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OPERATIONAL BLUEPRINT FOR SCHOOL REENTRY 2020-21
Updated 10/30/2020

Under ODE’s Ready Schools, Safe Learners guidance, each school® has been directed to submit a plan to the district? in
order to provide on-site and/or hybrid instruction. Districts must submit each school’s plan to the local school board and
make the plans available to the public. This form is to be used to document a district’s, school’s or program’s plan to
ensure students can return for the 2020-21 school year, in some form, in accordance with Executive Order 20-25(10).
Schools must use the Ready Schools, Safe Learners guidance document as they complete their Operational Blueprint for
Reentry. ODE recommends plan development be inclusive of, but not limited to, school-based administrators, teachers
and school staff, health and nursing staff, association leadership, nutrition services, transportation services, tribal
consultation,® parents and others for purposes of providing expertise, developing broad understanding of the health
protocols and carrying out plan implementation.

1. Please fill out information:

SCHOOL/DISTRICT/PROGRAM INFORMATION

Name of School, District or Program Bend Senior High School
Key Contact Person for this Plan Ch ristopher Reese
Phone Number of this Person 541-355-3702
Email Address of this Person christopher.reese@bend.k12.or.us
Sectors and position titles of those who informed the plan BLS Operational Blueprint Management Plan for COVID:

. Paul Dean, BLS Safe and Health Schools Administrator,
paul.dean@bend.k12.or.us, 541-355-1108

. Scott Bojanowski, Bend-La Pine Schools Safety Coordinator,
scott.bojanowski@bend.k12.or.us

. Joe Hallums, HDESD Safety Specialist, joe.hallums@hdesd.org

. Anna Higgins, Chief Strategy/Innovation Officeranna.higgins@hdesd.org

. Shay Mikalson, Chief Student Success Officer, shay.mikalson@hedesd.org

. Tami Pike, Heath Services Supervisor, tami.pike@bend.k12.or.us

. Julianne Repman, HDESD Regional Safety Director,
julianne.repman@bend.k12.or.us

. Rachel Wente-Chaney, Chief Information Officer, rachel.wente-

chaney@hdesd.org

Individual School Safety Plans:

Led by our building administrators, each school selected staff to be part of their school
safety team. Those members may include the Head Engineer, Nurse, Office Manager,
School Resource Officer, Athletic Director/Secretary, and certified/classified staff.

Local public health office(s) or officers(s) Deschutes County Public Health general line 541-322-7400 or CD Line 541-322-7418.
Name of person Designated to Establish, Implement and Ch ristopher Reese

Enforce Physical Distancing Requirements

Intended Effective Dates for this Plan November 18, 2020 — June 2021 (as county/state metrics allow)

ESD Region HDESD

1 For the purposes of this guidance: “school” refers to all public schools, including public charter schools, public virtual charter schools, alternative education
programs, private schools and the Oregon School for the Deaf. For ease of readability, “school” will be used inclusively to reference all of these settings.

2 For the purposes of this guidance: “district” refers to a school district, education service district, public charter school sponsoring district, virtual public
charter school sponsoring district, state sponsored public charter school, alternative education programs, private schools, and the Oregon School for the
Deaf.

3 Tribal Consultation is a separate process from stakeholder engagement; consultation recognizes and affirms tribal rights of self-government and tribal
sovereignty, and mandates state government to work with American Indian nations on a government-to-government basis.




2. Please list efforts you have made to engage your community (public health information sharing, taking feedback
on planning, etc.) in preparing for school in 2020-21. Include information on engagement with communities
often underserved and marginalized and those communities disproportionately impacted by COVID-19.

Bend — La Pine Schools (BLS) partnered with Better Together to survey families last spring about distance
learning. A report was produced (available upon request) to assist BLS in identifying strengths, areas for
growth and recommendations for CDL during the 2020-21 school year. That report was shared with
administrators, TLC coaches and teacher teams who developed grade band Standards of Practice for so that
consistency, rigor and connectiveness were priorities for the upcoming year.

District leaders took part in multiple virtual town hall meetings in July/August with certified teachers and
classified staff to explain and seek input about the hybrid and CDL plans.

Our school board held virtual meetings attended by hundreds of community members to explain and seek
input on re-opening plans.

Families were also invited to join Bend-La Pine Schools’ educators to learn more about Comprehensive
Distance Learning at elementary, middle and high schools during live town hall events. Families heard from
teachers and school leaders about schedules, expectations, support and more.

Elementary:
e 6 p.m. Wednesday, Sept. 2 SPANISH
e 6 p.m. Thursday, Sept. 3 ENGLISH

Middle and High School:
e 7:30 p.m. Wednesday, Sept. 2 SPANISH
e 7:30 p.m. Thursday, Sept. 3 ENGLISH

Deschutes County Health assisted BLS in reviewing and suggesting edits to our overall Management Plan as
well as our school safety teams’ COVID checklist template that was the backbone of each individual school’s
planning process to satisfy domains 1-3 below.

Our Return To School webpage provides comprehensive information about our community engagement
efforts and overall planning for the 2020-21 school year. It is updated regularly.

3. Indicate which instructional model will be used.

Select One:
On-Site Learning Hybrid Learning Comprehensive Distance Learning

4. If you selected Comprehensive Distance Learning, you only have to fill out the green portion of the Operational
Blueprint for Reentry (i.e., page 2 in the initial template).

5. If you selected On-Site Learning or Hybrid Learning, you have to fill out the blue portion of the Operational
Blueprint for Reentry (i.e., pages 3-19 in the initial template) and submit online.
(https://app.smartsheet.com/b/form/a4dedb5185d94966b1dffc75e4874c8a) by August 17, 2020 or prior to the
beginning of the 2020-21 school year.

* Note: Private schools are required to comply with only sections 1-3 of the Ready Schools, Safe Learners guidance.
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REQUIREMENTS FOR COMPREHENSIVE DISTANCE LEARNING OPERATIONAL BLUEPRINT

This section must be completed by any school that is seeking to provide instruction through Comprehensive Distance Learning. For Private Schools,
completing this section is optional (not required). Schools providing On-Site or Hybrid Instructional Models do not need to complete this section.
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The remainder of this operational blueprint is not applicable to schools operating a Comprehensive Distance Learning Model.

ESSENTIAL REQUIREMENTS FOR HYBRID / ON-SITE OPERATIONAL BLUEPRINT

This section must be completed by any school that is providing instruction through On-Site or Hybrid Instructional Models
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Schools providing Comprehensive Distance Learning Instructional Models do not need to complete this section unless the school is implementing

the 7&4&0";(9D"%#,1(91#0%-$PEgikision under the Comprehensive Distance Learning guidance.
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[) OPERATIONAL BLUEPRINTS
FOR SCHOOL REENTRY 2020-

Bend-La Pine Schools has created
blueprints for the 2020-2021
school re-opening plans. Please
click here to view the individual
school plans.

BLS Operational Blueprint
Management Plan

BLS COVID-19 Communicable
Disease Management Plan

BLS Cleaning & Disinfecting Plan

COVID Exclusion and Quarantine
Protocols at School Settings

Planning for COVID-19 Scenarios
in Schools
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2. Facilities and School Operations:
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3%:9" ] (+" (9=$tReady Schools, Safe Learnersi#>i-", - $06h

K.=EQBE77:FQR(

(Note: Section 2a does not apply to private schools.)
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ASSURANCES

This section must be completed by any public school that is providing instruction through On-Site or Hybrid Instructional Models.
Schools providing Comprehensive Distance Learning Instructional Models do not need to complete this section unless the school is implementing
the 7&4&0";(9D"%#,1(91#0%-$PEgikision under the Comprehensive Distance Learning guidance.
This section does not apply to private schools.
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We affirm that, in addition to meeting the requirements as outlined above, our school plan has met the collective
requirements from ODE/OHA guidance related to the 2020-21 school year, including but not limited to
requirements from:

Sections 4, 5, 6, 7, and 8 of the Ready Schools, Safe Learners guidance,

The Comprehensive Distance Learning guidance,

The Ensuring Equity and Access: Aligning Federal and State Requirements guidance, and
Planning for COVID-19 Scenarios in Schools

[0 We affirm that we cannot meet all of the collective requirements from ODE/OHA guidance related to the 2020-
21 school year from:

Sections 4, 5, 6, 7, and 8 of the Ready Schools, Safe Learners guidance,

The Comprehensive Distance Learning guidance,

The Ensuring Equity and Access: Aligning Federal and State Requirements guidance, and
Planning for COVID-19 Scenarios in Schools

We will continue to work towards meeting them and have noted and addressed which requirement(s) we are
unable to meet in the table titled “Assurance Compliance and Timeline” below.

4. Equity:

5. Instruction:
6. Family, Community, Engagement:

7. Mental, Social, and Emotional Health:

8. Staffing and Personnel:

Assurance Compliance and Timeline
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Include how/why the school is currently unable to meet them
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