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Dear Budget Committee Members and Bend-La Pine Schools’ Community:  

I submit herein Bend-La Pine Schools’ Proposed Budget for fiscal year 2018-2019. The 
proposed budget of $452 million for all funds is the result of the financial goals set by Bend-La 
Pine Schools’ Board of Directors, staff and community, as well as the work of our internal 
budget team. 

Bend-La Pine Schools is Oregon’s fifth largest school district. Its student population has steadily 
increased by an average of 300 students a year for more than three decades. We anticipate that 
this trend will continue and expect to support more than 18,600 students during the 2018-19 
school year. We will do everything possible with the resources allocated to support the teaching 
and learning environments our students and staff deserve.  

Strategic Plan  

Bend-La Pine Schools’ strategic plan is built on a simple, but profound promise: Every student in 
Bend-La Pine Schools is known by name, strengths, and needs and graduates ready for college, 
career, and citizenship. 

To make this promise real for each of our students, Bend-La Pine Schools is redefining the way 
we resource, support, teach, and take responsibility for our students in order to ensure they have 
the skills and knowledge they need to not only participate in the global economy, but to lead it. 
We expect our students to create new businesses and non-profit organizations, to bring new 
vitality to existing services and enterprises, to invent new products and processes, and to create 
new opportunities for others around the world. 

The Board of Directors, in partnership with district leadership, has provided clear direction and 
focus towards this promise through the development of the Board’s Ends/Goals Policy and its 
eight key World Class Outcomes, defining what it means to live out the District’s purpose of 
Educating Thriving Citizens. Using clear and focused measurements, we have identified the 
outcomes we strive for at Bend-La Pine Schools, and we continue to align our efforts and 
resources accordingly.  

World Class Outcomes for Ensuring Student Success 

We have created a defined profile of a Bend-La Pine Schools’ graduate, which allows our vision 
to come alive for our students, parents, staff, and the greater community we serve. Our vision 
moves beyond words and sentences painted on school buildings to a tangible set of eight 
measurable outcomes, established by Bend-La Pine Schools' Board of Directors: 

Academic Excellence 



• Bend-La Pine Schools students’ academic achievement will show continuous 
improvement in English Language Arts (reading and writing), mathematics and science 
and the percent of 9th grade students on-track to graduate. 

• Bend-La Pine Schools’ annual progress in eliminating the achievement gap for all 
students will show continuous improvement in English Language Arts (reading and 
writing), mathematics and science and the percent of 9th grade students on-track to 
graduate. 

• Bend-La Pine Schools students' on-time 4-year cohort graduation rate will show 
continuous improvement. 

Thriving Citizens 

• Bend-La Pine Schools students will show continuous improvement in the demonstration 
of the essential skills and attributes of hope and engagement. 

• Bend-La Pine Schools students’ participation in extra and co-curricular activities will 
increase annually. 

Future Ready 

• Bend-La Pine Schools students’ successful participation in advanced, career and 
technical, arts, world-language and post-secondary courses shall increase annually. 

• Bend-La Pine Schools students will show continuous improvement in the demonstrated 
use of the essential 21st Century skills of critical thinking, communication, creativity and 
collaboration. 

• Bend-La Pine Schools students shall show continuous advancement in the number of 
graduates entering 2- or 4-year colleges after graduation; college quarter credit hours 
while in high school; and the number of Career Technical Education (CTE) completers. 

Proposed Budget  

Oregon’s continued under-investment in K-12 education makes for extremely challenging times 
- yet we remain focused on continued high performance and improvement through the 2017-19 
biennium. 

In the following pages, you will find my recommendation for a $452 million all-funds 
investment into our communities’ schools next year. The General Fund Operations Budget totals 
$179 million and incorporates resources available to the District, including the following:  

• Continuing the $8.2 billion State School Fund (SSF) level, with a 50/50 split over the 
2017-19 biennium;  

• Additional SSF for increasing anticipated enrollment of 1.5% during the biennium; and 
• A $9.7 million reserve from the 2017-18 school year. 

In addition, the newly established Oregon High School Graduation and College and Career 
Readiness Fund, created as a result of the passage of Measure 98, continues into the 2018-19 
school year. These resources will allow us to continue to support new high school programs, to 



enhance Career and Technical Education (CTE) offerings, to intensify our focus on dropout 
prevention and increasing college and career pathways for students in all of our high schools 
through the 2018-19 school year.  

Strategic Priorities 

Goals are realized only through action. Aligning our vision to resources, time, and activities is 
key to delivering on Bend-La Pine Schools' promise. Our strategic priorities of Teaching, 
Leadership, Innovation, Safety, and Trust shape our road-map of progress and enable us to focus 
our resources on what matters most. 

Teaching 

• Enhance our efforts to recruit, develop, and retain effective teachers for every school with 
incentives and supports that reward teachers for effective instruction and ongoing 
professional learning. 

• Continue to increase the quality and rigor of classroom instruction through 
implementation of grade-level content standards and best practices in instructional 
strategies. 

• Promote adult understanding of responsive educational practices and universal design for 
learning principles in order to support each student. 

• Continue to improve teacher support systems, including feedback and coaching loops, 
curriculum resources, instructional technology, and professional learning. 

• Grow educators' skills and knowledge in both informal and formal assessment strategies 
and systems. 

Leadership 

• Attract, develop and retain strong, values-based leaders who demonstrate a commitment 
to the growth and success of each student. 

• Develop strong pipelines for leadership, including internal cultivation, school leader 
preparation programs, and focused mentorships. 

• Continue to improve administrator support systems, including feedback and coaching 
loops, as well as ongoing professional learning. 

• Advance distributed instructional leadership structures in schools through developing and 
empowering teacher leaders. 

• Ensure school leaders are held accountable for the growth and success of all their 
students and for meeting the unique needs of their school communities.  

Innovation 

• Empower schools through flexible, school-based decision-making, including the use of 
resources. 

• Provide schools and teachers with opportunities to innovate and create environments that 
best meet the academic and social/emotional needs of their students. 

• Deliver differentiated supports for schools and classrooms based on need. 



Safety 

• Maximize safety for students, staff, and the community. 
• Ensure physically and psychologically safe, secure, and orderly learning environments. 
• Build upon our foundation of prevention, intervention, emotional health, and crisis 

preparedness. 

Trust 

• Continue to create a district-wide culture built on absolute trust, excellence, open 
communication, strong relationships, celebration, and accountability. 

• Foster positive, empowering, and inclusive cultures in our schools that embrace all 
families and communities. 

• Grow partnerships and expand communications with our families, stakeholders, and 
community members. 

• Continue to be responsible and transparent with our community's resources. 

Call to Action 

To accomplish the goals articulated in this plan, we must build upon all that we have learned and 
gained in recent years and we must elevate our focus on people—starting with our teachers, 
school staff and school leaders and extending to students, families, and community partners.  

While the 2018-19 Proposed Budget maintains current staffing and instructional days, we must 
keep a clear focus on the future and the stark realization that Oregon’s continued disinvestment 
in its school-aged youth, coupled with the legislatures pending and compounding PERS crisis, 
will cause deep wounds to our education system in the years to come if changes are not made. 
This generation of students depends on our collective efforts and advocacy on their behalf and on 
behalf of those who will follow. 

Together, we can continue to advocate for additional operating resources that will bring more 
teachers to our schools, more counselors and therapists to our students, and more support to 
ensure our students and staff have the teaching and learning environments they deserve. Imagine 
what we could do with adequate funding. Together, we can ensure that Bend-La Pine Schools’ 
education system continues to be one of the highest performing large districts in the state.  

At Bend-La Pine Schools, we will hold ourselves accountable to the goals and the strategies in 
this plan. Everyone is valued and everyone must play a crucial role. 

Teachers, school leaders and staff - we ask you to hold our students to high expectations, to 
model those standards in your own behavior, and to provide all students the support they need 
to succeed. 
Parents and families - we ask you to partner with us in giving your children the support they 
need to succeed at school. 
Community partners - we ask you to consider committing more of your time and talent to 
support our schools. 



Together, we can make our promise a reality - every student in Bend-La Pine Schools is known 
by name, strengths and needs, and graduates ready for college, career and citizenship. 

Conclusion  

In closing, I want to thank the internal budget team and staff for the significant time and effort 
they put into preparing this Proposed Budget for 2018-2019. This budget proposal meets the 
requirements of Bend-La Pine Schools’ Board Governance Executive Limitation Policy EL-10, 
Financial Planning and Administration, and reflects our purpose of Educating Thriving Citizens.  

This budget is built with the intent of continuing to promote high levels of student achievement 
and progression of our students to post-secondary education and beyond. It works within our 
available resources to do what we believe is best for our students and families. We will continue 
to work as diligently as possible to find strategies to use available resources in the best manner 
possible to serve our current and future students. Our commitment to providing a World-Class 
education for our students will not waiver. I am pleased that our schools and students are 
succeeding, that our parents and community members are contributing to school success, and 
that our students are involved in our community. Thank you investing in their success and for 
your continued support of Bend-La Pine Schools’ students and staff.  

Respectfully submitted,  

Shay Mikalson, Superintendent  

 


