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April 12, 2022

Budget Committee Members, Bend-La Pine Schools’ Staff,
Students, Families, and Community Members:

As we finish out the 2021-2022 school year and start to think
about the upcoming school year, it is vital that we reflect on
whether we have delivered upon the commitments we have
made as good stewards of our taxpayers’ dollars. The past
couple of years, we have received, and spent, dollars that
were unanticipated, unexpected, and unprecedented to
navigate a world-wide pandemic and all the challenges that
came with it. Whether we are using taxpayer dollars to add
staffing, buy personal protective equipment, or provide
updated curricular materials, we take our responsibility of
stewardship very seriously in Bend-La Pine Schools.

The challenges from the past 24 months have led us to some
substantial, unforeseen expenditures, ranging from upgrading
our HVAC systems to adding nurses, from reshaping and
growing our online programming to purchasing and deploying
masks, hand sanitizer, tech hardware and software. The
pandemic has provided many new and surprising opportunities
for problem solving. Fortunately, we have been able to
navigate these challenges and to continue providing engaging
and meaningful learning experiences for our students. This is
due to the diligence and commitment of our amazing staff.
Much of what we have learned during these challenging times
can be summarized in the following statement:

“Resources deployed in a strategic, thoughtful
manner, to effectively support staff in the
mission of the district can create a positive and
important impact on the trajectory of our
students' lives and experiences in our schools.”

As we have navigated through the pandemic, we have tried to
stay consistent with our embedded decision-making systems:
make decisions thoughtfully, seeking input and feedback from
our constituents whenever possible on how to best
strategically meet the needs of our students.

We have historically built our budget on the promise that each
Bend-La Pine Schools’ student is known by name, strength,
and need, and graduates ready for college, career and civic
engagement. To this end, the Bend-La Pine Schools’ Board of
Directors established goals that serve as the focal point of
improvement of our schools and our overall system. The
Board’s commitments are stated below:
e Students develop a strong academic foundation;
e Students have a passion, purpose, and plan for their
future;
e Students are engaged;
e Students, families, and staff experience inclusion and
belonging; and
o Staffing reflects the diversity of students and families.
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In 2019, the Oregon legislature committed an unprecedented
amount of additional money through the Student Success Act
(SSA) to infuse almost $2 billion in additional funding into our
schools. With a once-in-a-lifetime opportunity to ask our
community how to best utilize approximately $13 million in
additional funds annually, the district sought out community
feedback through our Excellence and Equity review. After
analyzing the feedback and other relevant information, Bend-
La Pine Schools developed the following strategic priorities to
help us achieve the district’'s promise and the board goals
described above:
e Empower student, family and community voice;
e Create safer, healthier, more equitable school
environments for students and families;
e Review and redesign curriculum to include anti-racist
resources and diverse perspectives;
e Focus on core curricula, instruction, and assessment
practices that elevate learning for all students; and
e Diversify staff in all classifications.

The budget we are proposing for the 2022-2023 school year
will demonstrate a continued commitment to deliver upon the
aforementioned strategic priorities and board goals. We also
believe it is time to re-engage in a deep look into how well we
are delivering upon the promises that we hold for our students
and families. Are we producing graduates truly ready for
college, career and civic engagement? Are our systems the
most effective and most efficient they can be to produce the
outcomes that our families and our community want and
expect for our students? These are questions we must
collectively address: staff, students, families, and community
members. In addition to a districtwide analysis of our current

state, our board will also be reviewing their goals to determine
whether they most accurately capture the focus of our work
and best serve the needs of our students and greater
community.

Lastly, this proposed budget meets the requirements of Bend-
La Pine Schools’ policy in Executive Limitation 10, Financial
Planning and Administration. The policy requires proposing a
budget with an ending fund balance equal to 5% of resources
in the General Fund Operations budget.

We are truly grateful for your ongoing support of the Bend-La
Pine Schools.

In partnership,

L. 8 bt

Dr. Steven Cook
Superintendent, Bend LaPine Schools
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Budget Committee Members for FY2022-23 Budget

Board of Directors Inaugural Date ~ Term Ends Appointed Members Inaugural Date Term Ends
Melissa Barnes Dholakia - Chair  July 2019 June 30, 2023 Tom Bahrman December 2007 June 30, 2023
Marcus LeGrand - Vice Chair July 2021 June 30, 2025 Sharon Bellusci February 2020 June 30, 2023
Carrie McPherson Douglass February 2017 June 30, 2023 Matt Hillman February 2016  June 30, 2022
Janet Sarai Llerandi Gonzalez July 2021 June 30, 2025 Seth Isenberg February 2022  June 30, 2024
Shimiko Montgomery July 2019 June 30, 2023 Ned Lutz February 2022  June 30, 2023
Shirley Olson July 2021 June 30, 2025 Cara Marsh-Rhodes February 2022  June 30, 2022
Amy Tatom July 2019 June 30, 2023 Natasha McFarland December 2012 June 30, 2024
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Bend-La Pine Schools
Budget Calendar

Fiscal Year 2022-23 Adopted Budget

January 5 —
January 21

February 17
March 9

March 10

April 8

April 12

May 10

May 24

June 21

2022

2022

2022

2022

2022

2022

2022

2022

2022

Appoint budget committee members
Budget guidelines and discretionary allocations issued to schools and departments
Staffing allocations complete

Schools and departments discretionary budgets due
Budget document complete

Budget committee meeting — Budget Message, overview of budget document, revenue update and questions and
answers — Election of officers- Room 314 of Education Center 4:00pm

Budget committee meeting — - Room 314 of Education Center 4:00pm
Budget committee meeting (if needed) - - Room 314 of Education Center 4:00pm

Budget Hearing/School Board meeting—adoption of 2022-23 budget - - Room 314 of Education Center 5:30pm
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Bend-La Pine Schools
Outline of Budget Process
Fiscal Year 2022-23 Adopted Budget

1
2
3.
4

Appoint a Budget Officer — The School Board appointed Dr. Steven Cook as the Budget Officer by Resolution 1918 on July 13, 2021.
Prepare the Proposed Budget — Completed by first budget committee meeting on April 12, 2022.
Publish Notice of Budget Committee Meeting, twice — Published March 30, 2022 on website and March 31, 2022 in Bend Bulletin.

Budget Committee Meets — Initial meeting is April 12, 2022, 4:00pm. Can meet as often as needed, no publication requirements after the
first meeting.

Budget Committee Approves Budget — Budget Committee can make changes to the proposed budget. Once satisfied with the budget, a
motion is made to approve the budget and approve the property tax rate for the general fund and the property tax amount for the debt
service fund. Approved budget now goes to the School Board for adoption.

Budget Summary and Notice of Public Hearing is Published — A financial summary of the approved budget and a notice of budget hearing
must be published between 5 and 30 days before the hearing (budget hearing scheduled for June 21, 2022).

Budget Hearing Held — Held by the School Board to listen to stakeholder’s testimony on the approved budget. Additional hearings may be
held.

Budget adopted, appropriations made, taxes declared and categorized — Before adoption, the School Board may make changes to the
budget approved by the Budget Committee, subject to certain limitations:

a. Taxes may not be increased over the amount approved by the budget committee.

b. Estimated expenditures in a fund cannot be increased over the amount approved by the budget committee by more than
$5,000 or 10 percent, whichever is greater.

These limitations cannot be exceeded without first publishing a revised financial summary and holding another budget hearing.

After the hearing and after considering relevant testimony, the School Board adopts the budget (no later than June 30, scheduled for June
21, 2022). By resolution, the School Board adopts the budget, makes appropriations and levies and categorizes tax.

Certify Taxes — Property tax rate and general obligation debt service amount are certified to the County Assessor. In addition, a copy of
the adopted budget and the tax certification forms are submitted to the High Desert Education Service District and the Oregon Department
of Education.
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Bend - La Pine Schools

Enrollment Projections

Fiscal Year 2022-23 Adopted Budget
Projected to: 10/01/2022

ELEMENTARY SCHOOLS
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KG 25 116 52 79 37 74 66 74 51 63 63 98 84 82 37 70 54 20 71 1,215
GRADE 1 24 117 50 78 36 73 65 74 56 63 59 96 82 82 42 72 52 19 71 1,211
GRADE 2 22 80 69 72 27 71 66 70 69 67 44 88 68 64 43 74 42 24 96 1,156
GRADE 3 27 91 64 82 32 73 67 54 61 66 51 87 69 71 48 72 49 27 75 1,165
GRADE 4 24 79 63 74 27 76 57 88 64 74 43 86 71 71 46 67 40 21 83 1,153
GRADE 5 26 83 71 61 18 93 58 76 57 59 49 75 79 65 39 88 47 23 98 1,164
TOTAL 148 567 369 447 177 458 379 436 358 392 308 530 452 434 254 442 283 134 494 7,063
MIDDLE SCHOOLS COMPARISON
m DATE 10/01/22 | 10/01/21
W — » (0]
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GRADE 6 187 224 102 189 240 200 50 39 29 1,261 BIS 215 218
GRADE 7 195 239 80 221 225 187 44 50 28 1,269 DSMCS 180 167
GRADE 8 210 220 115 188 229 200 47 59 24 1,293 BLSO/CDL 250 525
TOTAL 592 684 297 599 695 588 140 147 81 3,823 oycp 230 128
OTHER 60 70
JBARJ 38 38
HIGH SCHOOLS colc 98 98
= Total Programs 1071 1244
I i1} I P
5 < O 5 S % 0] Total District 17,552 17,500
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GRADE 9 301 307 119 42 308 50 300 1,427
GRADE 10 270 377 124 45 324 38 365 1,544
GRADE 11 299 251 109 33 314 47 335 1,388
GRADE 12 408 4 98 31 278 38 380 1,237
TOTAL 1,278 939 450 151 1,224 173 1,380 5,595
Legend: BIS Bend International School

COIC  Central Oregon Intergovernmental Council
DSMCS Desert Sky Montessori Charter School
JBarJ JBarJ

OYCP  Oregon Youth Challenge Program
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Bend-La Pine Schools

Enroliment Projections

Fiscal Year 2022-23 Adopted Budget
Projected to:  10/1/2022

Actual as of:  10/1/2021
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Bend-La Pine Schools — Building the FY2022-23 School Year Adopted Budget

This narrative provides the reader of this budget document
insight into how Bend-La Pine Schools’ proposed budget is
built, including major assumptions used. As a school District,
everything we do has students at the center, including our
annual budget. The annual budget is one of many tools
employed to help accomplish the District’s five strategic
priorities.

The district’s budget is a planning tool that matches the
financial, material, and human resources available with
requirements to meet the school board's goals and strategies.
The budget is the result of many different planning processes
that determine the direction of the district. The district annually
prepares a budget in accordance with requirements prescribed
in Oregon’s local budget law (Chapter 294 of the Oregon
Revised Statutes), which establishes standard procedures for
preparing, presenting, and administering the budgets of
Oregon's local governments. Local budget law encourages
citizen involvement in the budget process before its final
adoption. Building the proposed budget includes estimating
revenues, expenditures, and proposed taxes; and provides a
method for control of resources/revenues and
requirements/expenditures of public funds.

Building the proposed budget involves making assumptions to
estimate what resources are available and how those
resources will be used. While the budget process is an on-
going cycle, the annual process generally starts in December
when estimates for the next fiscal year are submitted to the
Oregon Department of Education, and ends with the adoption
of the budget by the Board before July 1, the start of the new
fiscal year.

Oregon’s biennial budget cycle is a significant part of the
assumption making process. In years that the State
Legislature is creating the State’s biennial budget, often we
are left to make informed guesses as to the level of funding in
the state school fund. In the off years, the funding is
somewhat more certain. Another factor in the assumption
making process is the status of our contracts with employees.
In years that we are in discussions with the employee
associations, the assumptions are much more fluid and more
challenging to integrate into the budget assumptions.

FY2022-23 is the second year of the 2021-23 biennium. This
provides for some certainty in projecting our formula revenue
as the State School Fund component of the formula is known.
Some unknowns, however, still exist as it relates to the return
of enrollment lost during the COVID 19 pandemic. In addition,
the District and employee associations will be in year two of a
two-year agreement on compensation. This allows us to better
project costs of salaries and benefits, by far the largest
budgeted expenditure each year.

Over the last two years we all have been living through the
worldwide pandemic caused by COVID 19. This pandemic
has caused significant changes in how we provide instruction
to our students and serve our communities. Financially, the
pandemic has strained State resources, which has limited the
available resources to K-12 in Oregon. To help combat the
pandemic, the Federal Government has passed three
separate bills: The Cares Act in spring of 2020, the CRRSA
Act in winter of 2020 and the ARP Act in spring of 2021. The
District will be using these one-time resources to help us
navigate the next two years of operation.
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Bend-La Pine Schools Profile

Bend-La Pine Schools is the fifth largest school district in the
State of Oregon. Located entirely in Deschutes County, the
District covers approximately 1,700 square miles serving
Bend, La Pine, Sunriver and surrounding communities. The
District was formed in 1961 as the result of an election that
consolidated five school districts.

Bend-La Pine Schools serves more than 17,500 students in
kindergarten through grade twelve and currently operates
nineteen elementary schools, seven middle schools and seven
high schools.

How do we build the annual budget?

Oregon Local Budget law requires a balanced budget. The two
sides to the budget equation are resources and requirements.

Resources (revenues) = Requirements (expenditures)

Student enrollment is the primary variable on both sides of the
budget equation. Oregon’s state funding formula uses student
enrollment as the main driver and enrollment is used
extensively for staffing decisions.

School budgets are organized according to the classification of
accounts in the “Oregon Department of Education’s Program
Budgeting and Accounting Manual for School Districts”.
According to ODE, these are considered program budgets.

Chart of Accounts - Framework

Oregon Budget Law (ORS 294) specifies a process and format
for a district’'s annual budget preparation and presentation.
The Oregon Department of Education, through the
administrative rule process, adopts a chart of accounts that is
used to classify revenues and expenditures. These account
codes are approved by the Oregon Department of Revenue.

The accounting code structure is designed to provide
consistent classification of expenditures to allow valid
spending comparisons among schools and districts. The
Program Budgeting and Accounting Manual is written to
approach conformance with Generally Accepted Accounting
Principles (GAAP), a uniform minimum standard of, and
guideline for, financial accounting and reporting. Account
classifications are designed to provide meaningful financial
management information to its users.

Achieving consistency in budgeting and financial reporting
enhances our ability to present a clear picture of the district’s
financial condition. Financial information that is consistently
presented in a simple and straightforward format will be readily
understood by the public, and provide a sound basis for
decision-making.

In governmental accounting systems and for budgeting
purposes, the district’s financial structure is built by funds, a
fiscal and accounting entity with self-balancing accounts set
aside to carry on a specific activity or to meet certain
objectives in accordance with a specific regulation. The
General Fund is used for everyday operations. The most
common reason for establishing a special fund is to account
for a revenue source whose use is limited to a particular kind
of expenditure. Other fund types include Special Revenue,
Long-Term Debt Service, Capital Projects and Trust Funds.
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The proposed budget document uses the account
classification system prescribed by ODE. The proposed
budget classifies two basic types of financial activity within
funds: (1) resources (revenues) and (2) requirements
(expenditures). For each type of transaction, the specific
account code is made up of a combination of classifications
called dimensions. Each dimension describes one way of
classifying financial activity. The dimensions used in the
proposed budget are:

Resources/Revenues:

Fund: xxx

Source: XXxXX

For example, revenue from the State School Fund in the
General Fund would be classified as:

Fund: 100 — General Fund

Source: 3101 — State School Fund.

Requirements/Expenditures:

Fund: xxx

Function: xxxx

Object: xxxx

For example, expenditures for the salary of a first grade school
teacher in the General Fund would be classified as:

Fund: 100 — General Fund

Function: 1111 — Primary, K-5 Programs

Object: 0111 — Licensed Salaries.

Student Enrollment

The district’s budgeted resources and requirements are based
on student enrollment. A major component of the district's
State School Fund allocation, the primary source of funding, is
calculated on the basis of the number and type of students

enrolled. The FY2022-23 projected enrollment for Bend-La
Pine Schools is 17,552, an increase of 52 students, compared
with enrollment of 17,500 on October 1, 2021. This is less than
a 1.0 percent increase.

Enroliment projections are further refined by grade and school.
To accomplish this, the District develops annual enroliment
projections using two types of information — birth rates and
cohort survival rates.

Kindergarten projections are generated using birth rates and
the district’s "capture" rates of eligible births in Deschutes
County. For FY2022-23 the kindergarten class is projected to
be 1,215, a decrease of 102 students compared with the
FY2021-22 projection. The FY2021-22 kindergarten projection
was reduced by 50 students from the birthrate data to account
for charter school enroliment. First grade projections were
increased by 100 students to account for anticipated returning
students.

Kindergarten Enroliment
Projections and Actual

FY2020 FY2021 FY2022 FY2023

1400
1200
1000
80
60
40
20

o O O O

B Resident Births by Zip Code ® Enrollment Projections

W October 1 Enrollment
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Cohort capture is a commonly used demographic technique
that looks at the number of students in a given grade (called a
"cohort"), and determines how many of those students will
move up to the next grade or school level. Cohort capture in a
given area is affected by in- and out-migration of families in
response to economic climate, the type of housing available
(i.e. single-family units vs. multiple-family units) and general
mobility of the population.

Enrollment Projections - Cohort Capture by
Class

Class of 2023 - 11th to 12th
Class of 2024 - 10th to 11th
Class of 2025 - 9th to 10th
Class of 2026 - 8th to 9th
Class of 2027 - 7th to 8th
Class of 2028 - 6th to 7th
Class of 2029 - 5th to 6th
Class of 2030 - 4th to 5th
Class of 2031 - 3rd to 4th
Class of 2032 - 2nd to 3rd
Class of 2033 - 1st to 2nd
Class of 2034 - KG to 1st

I

o

500 1,000 1,500 2,000

EFY2023 ®@FY2022

Resources/Revenues

In the FY2022-23 proposed budget, more than 97 percent,
approximately $189,000,000, is determined by the State
School Funding Formula. The State School Funding Formula
is designed to equalize funding for K-12 education across
school districts and education service districts. Bend — La

Pine Schools is essentially funded at the same amount per
student as Redmond, Sisters, or Portland.

The State School Formula is comprised of state
appropriations, local property taxes, county school funds,
common school fund and a few other miscellaneous items.
Local property tax rates are permanently set in statute and the
permanent rate for Bend-La Pine Schools is $4.7641 per
$1,000.

In the 2021-23 biennium, the State School Fund will be
allocated 49% to the 15t year and 51% to the 2" year of the
biennium. This is a good place to remind the reader of how the
state school fund formula works. The state appropriation
amount is adjusted for any changes in the funding from
property taxes, common school fund or county school fund
(local resources). That formula looks like:

Local resources
+ State appropriations
= Total funding from the State School Formula

Local resources +1
+ State appropriations -1
= Total funding from the State School Formula

Local resources -1
+ State appropriations +1

= Total funding from the State School Formula

The calculation of the State School Formula includes “Average
Daily Membership — Weighted” (ADMw) and the cost of
student transportation. As you can see in the following chart,
there is a slight increase in funding in FY2022-23 compared to
FY2021-22. The increase is primarily the result of the
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increase in State funding year over year, due to it being the
2nd year of the biennium.

State School Funding Formula

200,000,000

180,000,000
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FY2020 FY2021 FY2022 FY2023
Actual Actual Adopted Proposed

M Property Taxes B State Appropriations

B Common School Fund = County School Funds

Following is a little background on the “Average Daily
Membership — Weighted” (ADMw) used in the State School
Fund Formula. ADMw measures the variations of student
enrollment as students enter and exit our schools. One of

ODE's enrollment benchmarks for student enrollment is the
number of students enrolled on October 1 of a given school
year. That enrollment benchmark is at a single point in time
compared with ADMw that is more of an average enrollment
over the school year. For example, if a student attends one of
our schools for the first semester and withdraws in the second
semester to enroll in another district, we would receive half of
the annual funding for that student. The weighted portion of
ADMw is designed to allocate additional resources for
students requiring more intensive services, such as students
on an individualized education plan (IEP), students in poverty,
and students where English is not their first language. Student
transportation costs are part of the formula and the
transportation reimbursement rate for Bend-La Pine Schools is
70 percent of approved costs.

Other resources in the General Fund Operations Subfund
include pass-through funds from the High Desert Education
Service District, investment earnings, indirect charges to
grants, and expenses reimbursed by others. The ending fund
balance from the previous year is also included in resources
available for the current year.

Requirements/Expenditures

Oregon Budget Law (ORS 294) specifies the format for a
district’s annual budget presentation by program. Programs,
also referred to as functions, are groups of activities to
accomplish a major service. In the General Fund Operations
Subfund the functions include:

1000 - Instruction
Activities dealing directly with teaching of students. Teaching
may be provided for students in a school classroom, in other
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locations such as a home or hospital, or in other co-curricular
learning situations.

2000 — Support Services

Administrative, technical, personal (such as guidance and
health) and logistical support to facilitate and enhance
instruction.

3000 — Enterprise and Community Services

Programs where the costs of providing goods or services to
the students or general public are financed or recovered
primarily through user charges and community programs.

4000 - Facilities Acquisition and Construction

Used for the acquisition of land, new building construction,
major remodeling, installation or extension of service systems,
equipment and other site improvements.

5000 — Other Uses
Activities in this classification include current debt service
payments and transfers between funds.

6000 - Contingency

Appropriations for expenditures which cannot be foreseen and
planned in the budget process because of an occurrence of an
unusual event.

7000 — Unappropriated Ending Fund Balance

An estimate of funds needed to maintain operations of the
school district from July 1 of the ensuing fiscal year and the
time when sufficient new revenues become available to meet
cash flow needs.

250,000,000

200,000,000

150,000,000

100,000,000

50,000,000

H Instruction
u Enterprise and Community Services

B Transfers to Subfunds

General Fund Operations
Requirements/Expenditures by Function

FY2020 FY2021 FY2022 FY2023
Actual Actual Adopted Proposed
m Support Services
Contingencies

mPERS UAL Lump Sum Payment

® Ending Fund Balance
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In the budget document the General Fund Operations Subfund
reports are compiled using function and object dimensions.
For example, the Budget Summary Worksheet is presented at
a detailed function level with object codes and the Budget At A
Glance Summary Worksheet is presented at object code
levels.

Major object code levels include:

0100 — Salaries
Amounts paid to employees of the district who are considered
to be in positions of a permanent nature or hired temporarily.

0200 — Associated Payroll Costs
Amounts paid by the district on behalf of employees including
payroll taxes, PERS and health insurance.

0300 — Purchased Services

Services which, by their nature, can be performed only by
persons or firms with specialized skills and knowledge.
Services include architects, engineers, auditors, lawyers and
consultants.

0400 — Supplies and Materials

Amounts paid for material items of an expendable nature that
are consumed, worn out, or deteriorated by use; or items that
lose their identity through fabrication or incorporation into
different or more complex units or substances.

0500 — Capital Outlay

Expenditures for the acquisition of fixed assets or additions to
fixed assets. They are expenditures for land or existing
buildings; improvements of grounds; construction of buildings;
additions to buildings; remodeling of buildings; initial

equipment; additional equipment; and replacement of
equipment.

0600 — Other

Amounts paid for goods and services not otherwise classified
above. This includes expenditures for the retirement of debt,

the payment of interest on debt, and the payment of dues and
fees.

0700 — Transfers
This is an accounting entry used to move monies between
funds.

800 - Other Uses of Funds

Amounts set aside for operating contingencies for
expenditures or reserved for the following year (ending fund
balance).

General Fund Operations
Requirements/Expenditures by Object

250,000,000
200,000,000 - _— ]
150,000,000 . .
100,000,000 .
FY2020 FY2021 FY2022 FY2023
Actual Actual Adopted Proposed
m0100 - Salaries m 0200 - Associated Payroll Costs
0300 - Purchased Services 0400 - Supplies and Materials
m 0500 - Capital Outlay m0600 - Other
m(0700 - Transfers m0800 - Other Uses of Funds
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Personnel costs are by far the biggest part of the budget and, Personnel costs represent about 85 percent of the General

in this regard, the FY2022-23 Proposed Budget looks very Fund Operations total expenses. Personnel costs include
similar to the FY2021-22 Adopted Budget. salary as well as the “load” that comes with salary costs. The
load includes: PERS, payroll taxes, health insurance, and
FY2023 Proposed worker’'s compensation insurance. PERS, payroll taxes and

worker’'s compensation are statutorily mandated.
d A significant portion of the district's workforce is allocated
based on student enrollment. For example, the target class-
size in the 1%t grade is 22 students to one teacher. Each grade
has a class-size target as shown in the following chart:

= Salaries and Associated Payroll Costs

Teachers
= Purchased Services Average Class-
Supplies and Materials Grade Ratio Size Target
Capital Outlay, Other and Transfers KG-1 2201 220
m Contingency and Ending Fund Balance ond 24.0- 1 24.0
n 0 .
3rd 27.0:1 27.0
FY2022 Adopted 4th - 5th 31.0:1 31.0
‘ 6th - 8th 26.3:1 30.6
‘ 9th - 12th 29.3:1 34.0
Counselors
Grade Ratio
= Salaries and Associated Payroll Costs 6th - 8th 300 - 1
= Purchased Services
9th - 12th 372:1

Supplies and Materials
Capital Outlay, Other and Transfers

m Contingency and Ending Fund Balance
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The FY2022-23 proposed General Fund Operations budget
includes 1,581 full-time equivalent (FTE) staff members, a
decrease of about 30 FTE. The decrease in FTE is primarily in
instructional staff due to continued reduction in enrollment.

General Fund Operations
Full Time Equivalent (FTE)

1,800.00
1,600.00
1,400.00
1,200.00
1,000.00
800.00
600.00
400.00
200.00
FY2022 FY2023
Adopted FTE Proposed FTE
= Instruction = Support Services = Enterprise and Community Services Once staffing levels are determined, the Business Office builds
a model to calculate personnel costs. The model is built
incrementally in a series of steps starting with a snapshot of
staffing in December 2021. Subsequent steps advance
The following schedule shows a breakdown of FTE along with people on the salary schedule and add new positions. The
the basis of the allocation: model calculates salaries and associated payroll costs

including PERS and health insurance.
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New PERS rates were effective with the 2021-2023 biennium.
The FY2022-23 PERS employer rates are 18.10% for Tier 1&2
and 14.99% for OPSRP. PERS rates are projected to
continue increasing over the next decade. Projected Future
rates have not yet been recalculated for the latest side account
contribution paid in August 2020. These rates will be
recalculated during the next actuarial valuation.

Instruction

The FY2022-23 proposed budget includes $117.1 million for
Instruction in the General Fund Operations Subfund. This is
an increase of about $862,000 compared with the FY2021-22
adopted budget. Over 85% of the instruction budget is related
to people.

Instruction by Major Object Level

140,000,000

120,000,000

100,000,000
80,000,000
60,000,000
40,000,000
20,000,000

FY2020 FY2021 FY2022 FY2023
Actual Actual Adopted Proposed
0500 - Capital Outlay
= 0400 - Supplies and Materials
®m 0300 - Purchased Services
m 0100 - Salaries & 0200 - Associated Payroll Costs

Bend-La Pine Schools Adopted Budget 2022-23, Page 17 of 140



Support Services Assumptions for Significant Non-Personnel ltems

The FY2022-23 proposed budget includes $77 million for Utilities, Buildings and Grounds — the FY2022-23 proposed
Support Services in the General Fund Operations Subfund. budget assumes the operation of nineteen elementary
This is an increase of about $5.3 million compared with the schools, seven middle schools, and seven high schools.

FY2021-22 adopted budget. About 79% of the Support

Services budget is related to people. Student Transportation — FY2022-23 proposed budget

includes increases for higher fuel costs.

Support Services by Major Object Level Substitutes — The FY2022-23 proposed budget includes about
90,000,000 $2.9 million for substitutes. This is in alignment with FY2021-
22 adopted budget amount.
50.000,000 Charter Schools — The District contracts with two charter
20.000.000 - schools, Bend International School and Desert Sky Montessori
o S School. The FY2022-23 proposed budget includes about
60,000,000 . [ $3.28 million for charter school payments, an increase of

about $312,000. The increase is based on a higher charter
50,000,000 school rate per ODE and projected growth in student
enrollment at both charter schools.

40,000,000 o . i .
ALOs — The district contracts with other entities for alternative

education services. The FY2022-23 proposed budget includes
$6.6 million for alternative education services, a decrease of
20,000,000 about $250,000. The decrease is based on projected

decrease in student enrollment in Bend-La Pine Online
10,000,000 Program.

30,000,000

Oregon Military Department - the Oregon National
FY2020 FY2021 FY2022 FY2023 Guard Youth Challenge Program (OYCP), an
Actual Actual Adopted Proposed alternative high school, is a residential school where
0500 - Capital Outlay & 0600 - Other cadets (students) live on site for 5 months while
=0400 - Supplies and Materials attending the military model school. OYCP expanded

0300 - Purchased Sefvices their facilities to accommodate additional students.

m 0100 - Salaries & 0200 - Associated Payroll Costs COIC GED program - offers alternative h|gh school
education to allow students ages 14-24 to make up
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credits and return to their regular classrooms, or to
earn a state high school diploma or GED.

COIC JDEP - Juvenile Detention Education Program
(JDEP) — serving youth that are in juvenile detention
through a contract with the State.

J Bar J - The J Bar J Boys Ranch (est. 1968) is a 28-
bed residential facility serving young offenders, ages
13-18, in need of court-ordered rehabilitation services.
The program uses accountability-based cognitive
restructuring, emphasizing individual accountability and
personal growth.

Academy at Sisters - a premier therapeutic and
academic boarding school for at-risk young women
ages 13-18.

Athletics — Athletic costs are accounted for in the General
Fund Athletics Subfund. The costs are funded with pay-to-play
fees and gate receipts, with the balance covered by a transfer
from the Operations Subfund.

Instructional materials — New curriculum, adoption materials,
and the cost of digital instructional materials are budgeted in
the Instructional Materials Subfund.

Liability and property insurance — The FY2022-23 proposed
budget for liability and property insurance was increased
10.00% to cover the increase in the premiums. The premium
increase is a direct result of a marketplace increase in the cost
of insurance.

Energy efficiency — The District has placed a focus on the
usage of energy in the District buildings by constructing more
energy-efficient buildings, upgrading existing buildings and
promoting energy savings by students and staff. Projects to

increase energy efficiency include LED lighting upgrades,
equipment replacements (boilers, burners, hot water heaters)
and upgrading the Direct Digital Controls for the HVAC and
lighting systems.
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Student Success Act

In May 2019, Oregon passed the historic Student Success Act
(SSA). SSA p