
 

 

Bend-La Pine Schools 
Bend, OR  97703 
March 12, 2019 

 
 

Community Linkage Meeting 
Hope, Help & Heal 

 
 

The Board of Directors of Bend-La Pine Schools will host a Community Linkage Meeting at 6:00 p.m. followed 
by a regular board meeting at 7:30 p.m. on March 12, 2019 at La Pine High School  

51633 Coach Road, La Pine, OR. 
 
Community Linkage Meeting Agenda 

Call to Order Chair High 

Welcoming Remarks & Review of Linkage Event Agenda Chair High & Superintendent Mikalson 

Community Breakout Sessions  

Closing Remarks  Superintendent Mikalson 
 
 

Regular Meeting Agenda 
 
 

Consent Agenda 

Approval of Minutes – February 26, 2019 
Reference: ORS 192.650 and ORS 332.057 Chair High  
Approval of Personnel Recommendations 
Reference: ORS 332.505 Chair High  

 

Action Items 

Approval of 2019-20 HDESD Local Service Plan Chair High  

Resolution 1879 : Classified Employee Appreciation Week Chair High  
 

Discussion  

Community Linkage Event Board Reflection Chair High  

Superintendent Evaluation  Chair High  
 
 

Board Comments 
 
Adjourn 
 
 
 
 
 
 

Accessible Meeting / Alternate Format Notification  
This meeting location is accessible. Please contact Bend-La Pine Schools at 541-355-1001 if you need accommodation to participate in the board 

meeting. Please call at least three days prior to the scheduled meeting date. Thank you. 
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Bend-La Pine Schools 
Bend, OR  97703 

 
The Board of Directors for Bend-La Pine Schools met in a regular session on February 26, 2019 via telephone 

conference call. 
 
 
Board Members Present 
Andy High  
Ron Galliant 
Peggy Kinkade 
Julie Craig 
Carrie Douglass 
 
Board Members Absent 
Stuart Young 
 
Call to Order 
The meeting was called to order at 5:37 p.m. by Chair High.  
 
Consent Agenda 
Chair High reviewed the Consent Agenda. There were no questions or discussion.  
Ron Gallinat moved to approve the Consent Agenda. Peggy Kinkade seconded the motion.  
Unanimous approval. 
 
Comments 
Superintendent Mikalson thanked district staff members for their efforts to remove snow and help keep schools 
and facilities safe. He noted that school would be cancelled tomorrow, February 27, 2019 and an announcement 
would go out to the community shortly. Chair High also thanked district staff and said the agenda topics 
previously set for this board meeting would be a part of the March 12, 2019 meeting.   
 
Meeting adjourned at 5:39 p.m. 
Recorded by: Andrea Wilson  
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HUMAN RESOURCES 
Education Center 

 

520 N.W. Wall Street 
Bend, Oregon 97703-2699 

(541) 355-1100 
(541) 355-1109 FAX 

 
 

   
 

DATE:  March 7, 2019 

TO:  Shay Mikalson, Superintendent 
  Board of Directors for Bend-La Pine Schools 
 
FROM:              Debbie Watkins, Director of Human Resources – Classified 
  Jon Lindsay, Director of Human Resources – Certified 
 
RE:   Administrative and Licensed Recommended Hires, Resignations, and Retirees 
 
The Human Resource Department recommends approval of the following hires, resignations and retirees at the school 
board meeting on March 12, 2019.  All Hires are subject to successful drug testing, background check, and Oregon 
licensure. 
 

CERTIFIED HIRES 
 

NAME POSITION LOCATION STATUS HIRE DATE 
Seguin, Diane Social Studies 

PS#107675TMP 
Sky View MS Temp Part Time to 

Temp Full Time 
03/12/2019 

 
 

CERTIFIED RESIGNATIONS 

NAME POSITION LOCATION HIRE/RESIGNED DATES 
Eilers, Claire School Psych .20 of 1.0 Special Programs 08/26/2013 – 06/30/2019 
Frost-McKee, Sarah Intermediate Teacher RE Jewell Elementary 09/17/2012 – 06/30/2019 
Michael, Jerod Speech Path .20 of 1.0 Special Programs 09/03/2013 – 06/30/2019 
Multop, Jessica Primary Teacher Buckingham Elementary 09/19/2002 – 06/30/2019 
Poster, Morgan School Psych .50 of 1.0 Special Programs 08/27/2018 – 06/30/2019 

 
 

CERTIFIED RETIRE/REHIRES 
 

NAME POSITION LOCATION REHIRED/END DATES 
    
    

 
 

ADMINISTRATIVE HIRES 
 

NAME POSITION LOCATION STATUS HIRE DATE 
Condon, John Construction Project 

Manager 
PS#107635TMP 

Maintenance Temporary Full Time 03/12/2019 
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HUMAN RESOURCES 
Education Center 

 

520 N.W. Wall Street 
Bend, Oregon 97703-2699 

(541) 355-1100 
(541) 355-1109 FAX 

 
 

   
 

 
 

ADMINISTRATIVE RESIGNATIONS 

 

NAME POSITION LOCATION HIRE/RESIGNED DATES 
Friesen, Terri Assistant Principal Pilot Butte MS 09/02/1986 – 03/31/2019 

 
 

ADMINISTRATIVE RETIRE/REHIRES 

 
NAME POSITION LOCATION REHIRED/END DATES 

Friesen, Terri Assistant Principal Pilot Butte MS 04/01/2019 – 06/30/2019 
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HUMAN RESOURCES 
Education Center 

 

520 N.W. Wall Street 
Bend, Oregon 97703-2699 

(541) 355-1100 
Fax (541) 355-1109 

 

 
 
 
March 7, 2019 
  
 
TO:  Shay Mikalson, Superintendent 
  Bend-La Pine School Board of Directors 
 
FROM:  Jon Lindsay, Director of Human Resources – Licensed Staff 
  Debbie Watkins, Director of Human Resources – Classified Staff 
 
RE:   Classified Recommended Hires, Resignations and Retirement.  
 
The Human Resources Department recommends approval of the following Hires, Resignations, and Retirement at the 
School Board meeting on March 12, 2019 
 
 

Classified Hiring          

 Name Position/Posting 
 No. Location Temp/Regular 

Position 
Hire 
Date 

Baker, Katy #107542 
Nutrition Server I 

Bend High Reg 
3.0 hrs / day 

02/26/19 

Baker, Katy #107615 
Nutrition Technician II 

Realms Middle Reg 
3.5 hrs / day 

02/20/19 

Gibson, Marcie #107645 
Office Manager I 

Westside Village Reg 
8.0 hrs / day 

02/22/19 

Keifer, Glenda (Paulette) #107639 
Bus Monitor 

La Pine 
Transportation 

Reg 
5.0 hrs / day 

02/21/19 

Reynolds, Kent #107664 
Bus Driver 

Transportation Reg 
4.75 hrs / day 

02/20/19 

Torres, Julia #107542 
Nutrition Server I 

Bend High Reg 
3.0 hrs / day 

02/21/19 

Wiley, Robert #107663 
Bus Driver 

Transportation Reg 
4.5 hrs / day 

02/20/19 
 

 
Classified Resignations 

Name Position Location Resign Date 
Brook, Melinda Nutrition Server I Bend High 10/18/11 – 02/22/19 
Camel, Michele EA – Inclusion Summit 10/10/05 – 03/14/19  

Revision from February 21, 2019 
board report 
 

 
Classified Retirement 

Name Position Location Resign Date 
Kangail, Valerie J Educational Assistant  Transition Co-Op 09/01/15 - 6/14/2019 
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ACTION ITEM: Approval of 2019-20 HDESD Local Service Plan  
 
PRESENTED BY: Chair High  
 
EXECUTIVE SUMMARY: 
At the February 12, 2019 school board meeting, HDESD Superintendent, Paul Andrews, presented 
the 2019-20 HDESD Local Service Plan.  
 
As described in the Local Service Plan Introduction; the plan was developed pursuant to ORS 
334.175 and OAR 581-024-0285. The plan must be approved by the HDESD Board of Directors and 
affirmed by at least two thirds of the HDESD component school district’s board of directors 
representing at least 50 percent of the total number of students enrolled in component school districts 
of the HDESD.  
 
The Local Service Plan was approved by the HDESD Board of Directors in January 2019. During the 
month of February, Andrews has presented the Local Service Plan to component district board of 
directors for approval.  
 
The 2019-20 Local Service Plan follows this executive summary.  
 
 
RECOMMENDED MOTION:  
I move to approve the 2019-20 HDESD Local Service Plan as presented.  
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High Desert Education Service District 
 

High Desert Education Service District (HDESD) provides services to the four component districts in Crook and 
Deschutes County. HDESD also provides services in eleven additional counties through regional contracts. 
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High Desert Education Service District 
 
High Desert Education Service District (HDESD) provides services to the four component districts in Crook and 
Deschutes County: Bend-La Pine Schools, Crook County, Redmond and Sisters School Districts. 
 
HDESD also provides services in twelve additional counties through regional contracts. 

 
Vision Statement 
Together, engaging students to succeed. 
 
Mission Statement 
Improve student outcomes with Excellence, Equity and Efficiency. 
 
Strategic Priorities 
Implement best practices for educators gleaned from Investigation, Innovation and Incubation of 
ideas and efforts from the public and private sectors. 
 
Foster education opportunities from birth to career 
 
Increase student access to education 
Advocate regionally for birth to career education opportunities 
Garner funds for programs and services 
 
Provide value to our school districts, families and other customers 
 
Provide services on behalf of our school districts due to cost, politics or expertise 
Listen to and meet the needs of our constituents 
Employ individuals with experience and expertise 
 
Bridge gaps and bring people together 
 
Build coalitions and partnerships 
Look for and respond to unmet needs 
Enhance state and regional presence - advocate and inform 
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Introduction 
 
In collaboration with component school districts’ advisory councils and superintendents, the HDESD has developed 
the 2019-20 Local Service Plan pursuant to ORS 334.175 and OAR 581-024-0285. The HDESD Local Service Plan 
includes the following Core Services: 
  

 Administrative and Support Services consolidate and improve component school district 
business functions, liaison services between the Department of Education and component school districts 
and registration of children being taught by private teachers, parents, or legal guardians pursuant to ORS 
339.035.  

  

 Services for Children with Special Needs include special education services, services for 
at-risk students and professional development for staff who provide these services. 

 

 School Improvement Services support component school districts in meeting the 
requirements of state and federal law; allow the HDESD to participate in and facilitate a review of the state 
and federal standards related to the provision of a quality education by component school districts; address 
school-wide behavior and climate issues; and provide professional staff educational opportunities. 

 

 Technology Services for component school district technology plans, including network services, 
information systems services, information security services, instructional technology services, distance 
learning and professional staff development. 

 
The 2019-20 HDESD Local Service Plan includes services required by state and federal law and services 
contracted to school districts, and other public and private entities. 
 
An education service district may provide entrepreneurial services and facilities to public and private entities and to 
school districts that are not component school districts of the education service district with the approval of the 
constituent districts through their approval of the Local Service Plan.   
 
In addition to continuing approved services from prior years, the 2019-20 Local Service Plan will introduce 
requested opportunities in the areas of Traumatic Brain Injury (TBI) Concussion Support, Special Education 
Professional Development and Pay Equity Support. 
 
The Local Service Plan is approved annually by HDESD Board of Directors and the component school districts’ 
Board of Directors.  
 
Local Service Plan Approval Process 

 
The Local Service Plan must be approved by the HDESD Board of Directors and affirmed by at least two thirds of 
the HDESD component school district’s Board of Directors representing at least 50 percent of the total number of 
students enrolled in component school districts of the HDESD.  
 

• January 2019: The 2019-20 Local Service Plan (including suggested new services) reviewed by 
component district advisory councils, the HDESD Executive Council and approved by the HDESD Board of 
Directors. 

• February 2019: Local Service Plan submitted to component school district Board of Directors for approval. 
• June 2019: Local Service Plan services and budgets approved by HDESD Budget Committee and HDESD 

Board of Directors.   
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Amendment Process 

 
The HDESD Local Service Plan can be amended by two thirds vote of the HDESD component school district’s 
Board of Directors, representing at least 50 percent of the total number of students enrolled in component school 
districts of the HDESD.  
 
Revenues 
 
State School Fund: 90% of State School Fund monies received by the HDESD are spent on services provided 
directly to component school districts pursuant to OAR 327.019(8). 
 
Grants and Contracts: HDESD receives both state and federal grants and contracts to provide services to 
component and non-component districts.   
 
Entrepreneurial Services: HDESD provides services to non-component districts if the services are currently 
provided to component districts and may provide savings or added value to component districts.  
 
Annual Performance Measures  

 
Services provided by HDESD and outlined in the Local Service Plan are measured annually by the setting of goals 
and measurement of outcomes in relation to the HDESD Board of Directors’ Strategic Priorities.  
 
HDESD program managers set goals, monitor their progress toward those goals, and report outcomes.  Goals are 
due in October, so they can analyze their progress mid-year.   Several programs have been tracking their goals and 
outcomes long enough to provide the board and component districts with longitudinal data.  These goals and 
outcomes are shared with component district’s leadership and available on the HDESD website.   
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Organization 
 

Board of Directors: 
 
HDESD has a nine member board of directors.  Five board members are elected by our component districts (Bend-
La Pine 2; Redmond 1; Sisters 1 and Crook County 1) and those five members appoint four more board members 
each to represent one of the following constituencies within Deschutes and Crook Counties: Social Services, Higher 
Ed, Business and At Large.  
 
Kathy Biles, Board Chair   Appointed Higher Education Representative 
Seana Barry, Board Vice-Chair  Appointed At Large Representative 
Gwen Carr    Elected by Crook County School District Board of Directors 
John Lang    Appointed Business Community Representative 
Mike McGowan    Elected by Redmond School District Board of Directors 
Bob Moore    Appointed Social Services Representative 
Carol Moorehead   Elected by Sisters School District Board of Directors 
Doug Nelson    Elected by Bend-La Pine School District Board of Directors 
Scott Reynolds      Elected by Bend-La Pine School District Board of Directors 
 
Administration: 
 
Paul Andrews, Superintendent 
Dave Burke, Assistant Superintendent 
Sandy Bishop, Director of Special Programs 
Jayel Hayden, Director of Human Resources 
Anna Higgins, Director of Innovation 
Greg Munn, Director of Business Services 
Diane Tipton, Director of Early Childhood   
Rachel Wente-Chaney, Chief Information Officer 
  
In addition to the district office administrators, HDESD is organized into four departments aligned with the four core 
service areas outlined in the law.  HDESD administrators have been assigned responsibility for each of the four 
departments:   
 
Administrative and Support Services – Paul Andrews 
Children with Special Needs – Sandy Bishop and Diane Tipton 
School Improvement Services – Dave Burke 
Technology Services – Rachel Wente-Chaney 
 
Respectfully Submitted, 
Paul Andrews, Ed. D. 
Paul Andrews, Superintendent     
High Desert Education Service District 
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Core Service Area 
Administrative and Support Services 

 
DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.  
 
Administrative Services:  Provides services in the areas of human resources, financial management and 
administration may be provided based on the needs of individual districts.   
 
Financial Information Systems: Provides required support and/or direct services to districts with the Visions 
Enterprise Financial Information System. 
 
Grant Writing: Assists component districts with grant applications or with required grant applications. 
 
HR Services:  Provide Human Resource services specific to the individual needs of a school district. 
 
Legal Services:  Provides legal services to component districts (Crook and Deschutes counties) in the areas of 
employment relations, general school law, pay equity and special education.  
 
Procurement and Contracting: Provides services in the acquisition, storage and distribution of materials and 
supplies.  
 
Regional Benefit Support: Provides services in the enrollment and support of employee health benefit 
selections.   
 
Regional Business Services: Provides full-service school district business administration services including 
payroll, accounts payable, grant administration, budget, audit administration and cash management. 

Resource Acquisition and Grant Administration:  Provides consultation and technical assistance for resource 
acquisition from public and/or private funding sources.   
 
Substitute Services: Provides an employee absence and substitute management system for certified teachers, 
classified educational assistants and secretarial substitutes.  The program includes recruiting, hiring, scheduling 
and payroll for licensed and classified substitutes. 
 
GOVERNMENT GRANTS AND CONTRACTS:  Federal grants, state grants and contracts and 
contracts with component districts and agencies.   
 
Home School Registration: All Home School families must register their child with HDESD annually. 
 
Medicaid Administrative Claiming: Provides a revenue source for four school districts for FAN and Nursing 
Services. 
 
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are 
currently provided to component districts and may provide savings or added value to component 
districts. 
 
Financial Information Systems: Provides required support and/or direct services to districts with the Visions 
Enterprise Financial Information System. 
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Legal Services: Provides legal services to district boards and administrators.  In an increasingly complex legal 
environment this service is provided at a cost that is substantially lower than the going market rate and is of great 
benefit to districts.  
 
Substitute Services: Provides an employee absence and substitute management system for certified teachers, 
classified educational assistants and secretarial substitutes.  The program includes recruiting, hiring, scheduling 
and payroll for licensed and classified substitutes. 
 
Regional Business Services: Provides full-service school district business administration services including 
payroll, accounts payable, grant administration, budget, audit administration and cash management. 

Core Service Area 
Children with Special Needs  

 
DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.  
 
Alternative, Summer & Extended School Year: Provides direct and supervisory services for alternative schools, 
summer schools and/or extended school year programs.   
 
Applied Behavior Analysis: The Applied Behavior Analysis (ABA) program works with students with severe 
autism or communication deficits who benefit from Applied Behavior Analysis.   
 
Behavior Programs: Provides services to children with emotional and/or behavioral problems that adversely affect 
the child’s education performance.  
 
Early Intervention and Early Childhood Special Education Evaluation Team: Provides services and evaluation 
for children birth to 5 as a Childfind service identifying children with disabilities. 
 
Healthy Beginnings (Childfind): In partnership with local educational, health care and social service 
organizations, Healthy Beginnings provides free comprehensive health and development screenings throughout 
Deschutes County.  
 
Professional Development: Provides professional development to districts supporting children with special needs. 
 
Special Education: Provides ancillary special education services to children eligible under IDEA part B and C 
(children birth to 21).    
 
Traumatic Brain Injury (TBI) Concussion Support: Provides support to families and districts to help students 
“return to learn” from a concussion. 
 
GOVERNMENT GRANTS AND CONTRACTS:  Federal grants, state grants and contracts and 
contracts with component districts and agencies.   
 
Central Oregon Regional Program:  Central Oregon Regional Program (CORP) is a state contracted program 
that provides special education services to students with low-incidence disabilities in 7 counties. These include 
students with autism, vision impairments, severe orthopedic impairments, hearing impairments, and traumatic brain 
injuries. 
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Early Intervention/Early Childhood Special Education: Early Intervention (EI) and Early Childhood Special 
Education (ECSE) are specialized services for children, birth to Kindergarten with special needs. These services 
are offered throughout Crook, Deschutes, Jefferson, Sherman, Gilliam, Wheeler, Harney counties and the 
Confederated Tribes of Warm Springs.  
 
Healthy Families of the High Desert: Healthy Families of the High Desert is modeled after Oregon Healthy Start.  
It is a voluntary home visitation program for first birth families with newborns. 
 
Hope Academy: Hope Academy serves students in the region with behavior/emotional issues who require day 
treatment services. Students are placed in this program by an outside agency, with HDESD providing the 
educational services. 
 
Transition Network: Facilitates capacity building to assist districts and community agencies in developing 
integrated employment for students with intellectual disabilities (ages 16 to 21 years). 
 
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are 
currently provided to component districts and may provide savings or added value to component 
districts.  
Assistive Technology/Augmentative Communication K-12:  Assistive Technology (AT) refers to any device or 
piece of equipment that helps a student with disabilities access his or her education.  The AT program provides 
equipment, evaluation, professional development and technical assistance.  The AT resource center provides 
equipment for short-term evaluation so that a student’s team can determine what type of AT device would most 
appropriately meet the needs of that student.  Once an evaluation is completed, the AT program provides the 
device for long-term loan by the student and his/her district. 

Occupational Therapy/Physical Therapy K-12:  Children/students ranging in age from birth through 21 years of 
age with identified orthopedic impairments receive direct instruction and/or consultation services from licensed 
Occupational Therapists (OTs) and Physical Therapists (PTs).  In addition, OTs and PTs consult with parents and 
district staff to provide any needed adaptive equipment.   

Sign Language Interpreters K-12: The Sign Language Interpreter program serves Deaf and Hard of Hearing 
(DHH) students. 

Core Service Area 
School Improvement Services 

DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.  
 
Alternative Learning Options: Annual evaluation that is developed and presented to the resident school Board of 
Directors for approval of each alternative education program. 
 
Better Together: Better Together is committed to improving student success by using the Collective Impact 
approach within the Cradle to Career framework. Incorporates the Regional Achievement Collaborative which aims 
to bring together institutions in a region to share ideas, pool resources and ensure all institutions, regardless of the 
age of their students recognize and contribute to the development of a P-20 continuum with strong learning 
foundations that will prepare students for a successful post-secondary experience. 
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Career and Technical Education:  Consult with local school districts on School-To-Work initiatives; Career and 
Technical Education programs in high schools and our community college; and state mandated vocational 
education program evaluations.  CTE also provides support to districts with funding from a Carl Perkins grant. 
 
Children’s Forest of Central Oregon: This program creates a network of outdoor places and programs dedicated 
to moving all children along a continuum of learning, exploration, and healthy living through engagement with 
nature.  Outdoor School is a component of Children’s Forest of Central Oregon.  
 
Curriculum Services: This program brings together ideas, talent and resources across districts and partner 
organizations to help schools better prepare all students to reach high standards. 
 
First Step: First Step is a positive reinforcement behavioral program serving Kindergarten and first grade students 
in Deschutes County.   
 
Foreign Language/Interpreting: HDESD provides foreign language interpreters and translators to school and 
district level staff upon request and interpretation for non-special education purposes. 
 
Oregon Mexico Education Partnership (OMEP):  The Plaza Comunitaria is an educational resource for the 
Hispanic community sponsored through a unique partnership between the State of Oregon and the Mexican 
Government. Plazas offer Spanish literacy programs to Spanish-speaking adults and youth. 
 
Positive Behavior Interventions & Supports (PBIS):  Provides districts with necessary skills to develop, 
implement and sustain practices that create safe and effective learning environments for all students. 
 
Professional Development Coordination and Delivery: HDESD convenes all of the Directors of Curriculum and 
Instruction to determine regional professional development needs and services.  Based on feedback from the 
directors and other sources, PD opportunities are provided on all areas of school improvement, curriculum, 
standards and instruction. 
 
Regional School Safety/Safe School Alliance/Student Threat Assessment Team (STAS): Links school districts 
with public agencies to discuss and enhance policies and procedures that promote and ensure safety for students, 
teachers and staff. 
  
School Response Team: The School Response team is a cooperative, volunteer effort among participating 
districts.  The team is made up of specially–trained teachers, counselors, educational assistants, administrators, 
human service agency staff and community members who are willing to aid schools agencies or communities in 
response to crisis such as the death of a student or staff person or some other traumatic incident. 
 
Service Integration: Provides services that are integrated or linked with community services for the purpose of 
enhancing student academic success and supporting the healthy development of children.  Services may include, 
but are not limited to, those provided through the Family Access Network, Safe Schools Alliance, Regional Safety 
Offices, School Resource Officers and Mental Health services.   
 
GOVERNMENT GRANTS AND CONTRACTS:  Federal grants, state grants and contracts and 
contracts with component districts and agencies. 
 
Cascades Commitment/Regional Promise Grant: Intended for the development and/or expansion of consortia of 
educational service districts, school districts and post-secondary institutions building collaborative, innovative, and 
flexible ways to foster a college-going culture across the region and to create additional opportunities for high 
school students to participate and earn credit in college-level courses. 
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Family Access Network (FAN): Through family advocates in public schools the Family Access Network improves 
lives by ensuring all children in Crook and Deschutes County have access to basic-need services. 
 
Innovation: HDESD’s innovation process, i4, works to increase the excellence, equity and efficiency of our 
services by generating, experimenting and testing innovative ideas using best practices from 
the entrepreneurial community. 

Regional PreK-3rd Initiative: PreK-3rd connects, integrates, and aligns birth to 5 and K-12.  
 
Science Kits:  Provides opportunities for students to access hands-on equipment to reinforce science concepts. 
 
STEM Hub: HDESD is the fiscal agent for the regional STEM hub grant.  With the High Desert Museum and OSU-
Cascades, HDESD provides direction, implementation support and all fiscal support to help create a hub for 
Science, Technology, Engineering and Math in our region. 
 
Title 1-C Migrant Education Program: The Migrant Education Program identifies migrant families and helps 
migrant students with academic needs. All migrant students are eligible for free nutritional services through the 
schools and free 24-hour accident insurance. Region 11 serves the following school districts: Bend La Pine, 
Redmond, Sisters, Crook County, Jefferson County, 509J and Culver. 
 
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are 
currently provided to component districts and may provide savings or added value to component 
districts.  
 
Curriculum Services:  HDESD provides curriculum services to districts including staff development opportunities, 
curriculum development and regionalized resources to maximize efficiencies. 
 
Drivers Education:  Provides quality driver education and training that meets or exceeds the requirements set by 
the Oregon Department of Transportation.  
 

Core Service Area 
Technology Support 

DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund. 
Desktop Support: Provides a range of desktop computer hardware and software support services. 
 
Information Technology: HDESD provides services and software to local schools for the purpose of applying 
technology to support student achievement and professional development, including email, websites, web 
application support, and web hosting. 

Network Services: Provides services and software that increase the interconnectivity of schools, including internet 
access, network security, wireless networks, and web filtering.  
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Regional Data Center: Provides services that support file storage; data storage; information access; information 
security; data visualization and analytics; student and financial information systems.  
 
Student Information and Data Services: Provides required support and/or direct services to districts for student 
information systems and data reporting needs. 
 
Voice over Internet Protocol (VoIP) Services: Provides deployment and ongoing management of a Voice over 
Internet Protocol communications network.  
 
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are 
currently provided to component districts and may provide savings or added value to component 
districts.  
 
Desktop Support: Provides a range of desktop computer hardware and software support services. 
 
Information Technology: HDESD provides services and software to local schools for the purpose of applying 
technology to support student achievement and professional development, including email, websites, web 
application support, and web hosting 
 
Network Services: Provides services and software that increase the interconnectivity of schools, including internet 
access, network security, wireless networks, and web filtering.  
 
Regional Data Center: Provides services that support file storage; data storage; information access; information 
security; data visualization and analytics; student and financial information systems.  
 
Student Information and Data Services: Provides required support and/or direct services to districts for student 
information systems and data reporting needs. 
 
 

19



Administrative School District No. 1 
Bend-La Pine Schools 

RESOLUTION NO. 1879 
 

Classified Employee Appreciation Week 

 

WHEREAS, the education of youth is essential to the future of our community, state, country and world; 
and 

WHEREAS, classified employees are the backbone of our public education system; and 

WHEREAS, classified employees work directly with students, educators, parents, volunteers, business 
partners and community members; and 

WHEREAS, classified employees support the smooth operation of offices, the safety and maintenance 
of buildings and property, and the safe transportation, healthy nutrition and direct instruction of 
students; and 

WHEREAS, our community depends upon and trusts classified employees to serve students; and 

WHEREAS, classified employees, with their diverse talents and true dedication, nurture students 
throughout their school years. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors for Bend-La Pine Schools Board of 
proclaims March 4-8, 2019, to be CLASSIFIED EMPLOYEE APPRECIATION WEEK; and  

BE IT FURTHER RESOLVED that the Board of Directors for Bend-La Pine Schools strongly 
encourages all members of our community to join in this observance, recognizing the dedication and 
hard work of these individuals. 

 

Adopted this _____ day of __________, 2019 

Signed: 

__________________________________________ 
Chair 

Attest: 

__________________________________________  
Superintendent  
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