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Are you considering running for school board? 
Bend-La Pine Schools is governed by an elected board of seven members that help direct the 
superintendent. Board actions affect the families of hundreds of students and employees, now and 
for years to come. Your duty as a school board member will be representing all students, staff and 
members of the community as you work with other board members to craft policy. 
 
School board authority rests with the board as a whole, not with individual board members. Board 
decisions are made by majority rule and, as one member of this ruling body, you will find yourself in 
the position of supporting some decisions that you voted against. 
 
Board service often requires long unpaid hours working alone, on committees and with members 
of your community. You’ll struggle sometimes to find solutions to complex problems – and still the 
solutions won’t please everyone. However, you’ll have the satisfaction of watching students 
develop a strong academic foundation; develop a passion, purpose, and plan for their future; and 
experience wellness, inclusion, and belonging in our schools. 
 

What does a school board do? 
When you’re elected to serve on the board, your education has just begun. Board service is like inheriting 
the reins of a corporation without any training. The “learning curve” for education leaders is steep.  
 
The board’s major responsibility is setting policy. The Board, supporting the work of staff, the welfare of 
students and the interests of the community, holds itself accountable to the citizens of the district by 
ensuring that all action taken is consistent with law and the Board’s policies. The Board’s work is guided 
by the principles of Policy Governance as outlined by John Carver. Because they serve the community, 
board members must work with the public as they establish the mission and direction of education. It’s 
up to the board to engage the community in public education. 
 

Policy Governance  
The policy governance model enables the board to govern the system rather than run it, to define and 
demand educational results rather than probe into processes, to redirect ritual actions to strategic 
leadership, to grant administrators great latitude within explicit boundaries, to be in charge of board 
agendas instead of dependent on staff, and to guarantee unbroken accountability from classroom to 
taxpayer. In a sense, the board gets out of the way of the superintendent doing their job and takes 
responsibility for their own job as a board.  

 
The board hires a superintendent who in turn hires staff to put policies into practice. The superintendent 
is accountable to the board for managing the district according to board policies.  
 
A board member must be a skilled decision-maker and team player, a public education advocate, a vital 
link between community and school, and a policy maker. As a public employer, the board establishes 
policies that govern the recruitment, employment, supervision, evaluation and dismissal of employees. 
 

What makes a good board member? 
Many of the qualities that make board members great are acquired over time, through training and 
experience, so don’t discredit your potential worth as a board member, even though you may 
never have served in such a capacity. As you consider running for the school board, think about 
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whether these characteristics of effective board members describe you: 

• You hold a conviction that public education is important. 

• You are committed to public involvement. 

• You have the ability to make decisions. 

• You believe in the democratic process. 

• You’re willing to devote time and energy to your new position. 

• You can accept the will of the majority. 

• You have the courage to stand up for your convictions. 

• You have respect for district employees. 

• You communicate well with others. 
These are some characteristics of ineffective board members: 

• They become involved in school administration. 

• They allow personal feelings toward others to affect their judgment. 

• They allow personal interests to transcend the best interests of the district. 

• They neglect board duties. 

• They can’t make decisions or take a stand. 

• They represent special interests or a particular geographic area rather than the interests of 
the entire district. 

• They adopt an arrogant or paternalistic attitude toward district employees or the public. 
 

How much time does being a good board member require? 
School board service involves a substantial time commitment – and remember, there’s no salary. Before 
the monthly meetings, you’ll need to study the materials provided (board packets) so you can make 
informed decisions. There are committee meetings, work sessions and appearances on behalf of the 
district. During collective bargaining with employee unions, you may find yourself immersed in a very 
time-consuming process. 
 

How to become a candidate 
Board members are elected to four-year terms. You must be a registered voter and you must have lived in 
the district for one year immediately preceding the election. School district employees elected to serve on 
their board must give up employment with the district to sit on the board. 
 
Board members are elected by zones or as at-large representatives. Board members elected at large may 
live anywhere in the district. Board members elected by zone live in the zone and are elected by all 
district voters. 
 

School board elections 
Half of the board members in Oregon’s schools are elected or re-elected in each odd-numbered year. 
Under Oregon law, school board elections are held the third Tuesday in May. The filing deadline for board 
positions is the 61st calendar day prior to the May election date. Candidates can file with the county clerk 
in one of two ways: 

• Submit a petition containing the signatures of 25 registered voters or 10 percent of the registered 
voters in the district, whichever is less; or, 

• Submit a declaration of candidacy with a $10 filing fee 
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Your campaign 
Board candidate campaigns range from simple to sophisticated, depending on the candidate and the 
community. One common element, however, is the state requirement for reporting campaign finances. 
State law limits the sources and amounts of contributions and the purposes for which those contributions 
may be spent. Contact the Secretary of State Elections Division or Deschutes County Elections Office for 
guidance before accepting any campaign contributions or making any campaign expenditures. 
 

More Information 
Oregon School Boards Association 

• www.osba.org 
o Candidate information and school board roles and responsibilities 

• Free Online Learning Course: New Board Member Orientation 
o www.osba.org/olc 

 
Campaign regulations and finance reporting requirements: http://oregonvotes.org/ 

Elections Division Secretary of State’s Office 
255 Capitol St NE, Ste 501 
Salem, OR 97310 
(503) 986-1518 
 

Bend-La Pine Schools (BLS) Board Basics 
Board Meetings 

Regular Board meetings are typically held on the second Tuesday of each month during which regular 
business is completed, actions are taken and public comment is received. Work Sessions are typically 
held on the fourth Tuesday of each month during which the Board engages in discussion on key Board 
work and initiatives. Meetings are held at 5:30 p.m. at the Education Center, unless otherwise noted. 
The Board Meeting Calendar is generally set in June of each year. 
 
It is important for Board members to ask questions during a Board meeting. Participation and 
questions help elicit discussion, further the conversation, and encourage sound decision making by the 
Board. That said, Board members should use caution during public session to avoid asking questions 
that may personally embarrass someone. Those questions are better asked in an email to the Board 
Chair and the Superintendent prior to the meeting. 
 

Meeting Agendas 
Board Agendas, in accordance with GP-5, shall be developed by the Board Chair in coordination with 
the Vice Chair and Superintendent, and consistent with the interests of the Board. Any agenda item 
requested by at least four members of the Board will be placed on the agenda. 

 

Board Appointed Committees 
Committees formed by and reporting to the board have to follow all of the same public meetings law 
requirements that the board itself has to follow. A committee should have a clear charge and meeting 
discussion should stick to the committee topic. The function of special committees is deliberative and 
advisory fact-finding rather than legislative or administrative. Committees make recommendations 
directly to the board as a whole, and the board alone may take action. 

http://www.osba.org/
http://www.osba.org/olc
http://oregonvotes.org/
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Budget Committee 
The role of the Budget Committee is primarily to provide a lay review of the proposed budget in the 
context of the Board of Directors’ established goals and priorities. 

 
The Budget Committee is charged with holding one or more meetings to: 

• Receive the budget message and the budget document; 

• Provide members of the public an opportunity to ask questions about and comment upon the 
budget document; and 

• Approve the budget document as submitted by the budget officer or as revised and prepared 
by the budget committee. 

 

Board Development and Training 
In keeping with the need for continued Boardsmanship development, the Board encourages the 
participation of its members at appropriate Board conferences, workshops, conventions and District-
sponsored in-service training sessions. Funds for participation at such meetings will be budgeted on an 
annual basis. 
 
The Bend-La Pine Schools Board of Directors realizes that proper Board training is important. Decisions 
about school policy, personnel, finance, curriculum and communications can be overwhelming and may 
require training.   Training Board members to be effective leaders and decision makers is an educational 
investment that benefits the entire community. The Board believes that with proper training, it can create 
a positive and productive atmosphere for decision-making. There needs to be strong leadership among 
Board members demonstrated by teamwork, effective communication, problem-solving skills and positive 
relationships between the Board and the Superintendent.   
 
The Board places a high priority on the importance of a planned and continuing program of education for 
its members. The central purpose is to enhance the quality and effectiveness of public-school governance 
in our community. The Board shall plan specific in-service activities designed to assist Board members in 
their efforts to improve their skills as members of the policy-making body; to expand their knowledge 
about trends, issues, and new ideas affecting the continued welfare of our local schools; and to deepen 
their insights into the nature of leadership in a modern democratic society. 
 

Board Member Orientation 
The Board Chair, Superintendent, and/or Board Clerk will provide, as soon as practicable, for the 
orientation of new members. The purpose of the orientation will be to help new members become 
acquainted with their duties and responsibilities as members of the Board. The orientation will provide 
a basic introduction to Board member roles and obligations and ways to communicate and handle 
problems.  
 
All new Board members are required to complete a background check and to have a picture taken for 
District issued identification badges. Board members are required to check in at the front desk at all 
District facilities with their badge when attending as a Board member. If the badge is lost, the Board 
member must contact the Board Clerk as soon as possible to arrange for a replacement badge. 
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Board Member Zone Summary 
• BLS Board Member Zone 1 

o Deschutes County Precincts: 3, 5, 7, 8, 27, 35, 47, 49 
o BLS Schools: 

▪ Elementary: Elk Meadow, Highland, High Lakes, Pine Ridge, Westside Village and W.E. 
Miller 

▪ Middle: Cascade and Pacific Crest 
▪ High: Summit 

• BLS Board Member Zone 2 
o Deschutes County Precincts: 1, 11, 12, 13, 20, 26, 37, 41, 46 
o BLS Schools: 

▪ Elementary: Ensworth, Lava Ridge, North Star, and Ponderosa 
▪ Middle: Realms and Sky View 
▪ High: Mountain View and Realms 

• BLS Board Member Zone 3 
o Deschutes County Precincts: 2, 4, 6, 9, 25, 32 
o BLS Schools: 

▪ Elementary: Amity Creek, Bear Creek, Juniper, R.E. Jewell, and Silver Rail 
▪ Middle: Pilot Butte 
▪ High: Bend and Bend Tech 

• BLS Board Member Zone 4 
o Deschutes County Precincts: 16, 23, 24, 38, 39, 40, 50 
o BLS Schools: 

▪ Elementary: La Pine, Rosland, and Three Rivers 
▪ Middle: La Pine 
▪ High: La Pine 

• BLS Board Member Zone 5 
o Deschutes County Precincts: 21, 33, 34, 42, 43, 44 
o BLS Schools: 

▪ Elementary: Buckingham 
▪ Middle: High Desert 
▪ High: Caldera 

• BLS Board Member Zone 6 
o At-Large 

• BLS Board Member Zone 7 
o At-Large 

 

Public Meeting Law 
Requirements of the law and best practices. 

1. ORS 192.610-192.695 
a. “A meeting is the convening of a governing body of a public body for which a quorum is 

required in order to make a decision or to deliberate toward a decision on any matter.” 
b. Public attendance law, not a public participation law 
c. Work of the Board must be done in public, not with the public 

2. Basic requirements of the law 
a. Open to public attendance 
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b. Establishment of a quorum 
c. Conducted within the geographical boundaries of the governing body 

i. Generally held at its administrative headquarters 
d. Accessibility for all 

i. Requests for accommodations must be requested at least 48 hours prior to the meeting 
e. Reasonable notice must be provided 

3. What is not considered a meeting? 
a. Visiting schools, programs, building sites, etc., 
b. Attendance at national, regional, or state association meetings or conferences 
c. Social gatherings in which no official business is discussed 

4. Public Comment 
a. Oregon Attorney General’s Public Records and Public Meetings Manual: 

i. “The right of public attendance guaranteed by the Public Meetings Law does not include 
the right to participate by public testimony or comment.” 

b. Public comment is NOT 
i. Required by law but is best practice 

ii. An opportunity to file a complaint 
1. Complaints must be submitted in accordance with KL-BP 

iii. Q & A session 
iv. Forum for public debate 

 

Tips for newly appointed board members 
• Policies, policies and more policies. 

o Read and ask questions to make yourself with the Board Ends, Governance Processes, and 
Executive Limitations. 

• Who said what and why? 
o Review the last six months of minutes and meeting videos to become familiar with processes 

and current issues. 

• Where does all the money go? 
o Meet with Chief Financial Officer and Finance Director for a clear understanding of the 

district’s budget. 

• Who do I call for what? 
o Utilize the Board Clerk as your first stop. 

• Have an open mind. 
o Abandon preconceived notions and hidden agendas, including opinions about staff. 

• Be flexible and willing to compromise. 

• Being the minority is ok, but graciously accept the majority decision. 
o Expect to be the minority voice on some board decisions, but always accept the majority 

decision graciously. 
o Opinions are voiced before a vote, not after a decision has been made. 

• You won’t always be popular.  
o Some Board decisions will be unpopular with your constituents or even the community as a 

whole. 

• Doctrine of No Surprises. 
o Don’t surprise the superintendent, administrators, or fellow board members at a public 

meeting with unexpected comments, requests, or obscure questions 

https://www.bend.k12.or.us/application/files/3016/4002/0075/KL-BP_final_12.14.21.pdf
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• Ask Questions! 
o You don’t and can’t know everything, so capitalize on every opportunity to learn. 

 

BLS Board Organization and Governance  
End/Results (Goals)  
PURPOSE 
The Bend-La Pine Schools Board of Directors, in collaboration with the Superintendent and District 
Leadership, has established Board Ends to provide a common set of goals that guide the work of the 
district. Measures are defined to ensure that the best available evidence is used to report progress on 
these goals. 
 
PROMISE 
Every student in Bend-La Pine Schools is known by name, strengths, and needs, and graduates ready for 
college, career and community engagement, and life. 
 
GOALS 
Outcomes and Experiences 

1. Students are engaged and develop a strong academic foundation as measured by the following, 
overall and for historically underserved subgroups: 
a. Mastery of English Language Arts (ELA) & Math foundational knowledge and skills by the end 

of 1st Grade, as measured standardized assessments 
b. ELA, Math, & Science proficiency rates in 3rd-8th grades, as measured by the Oregon Statewide 

Assessment System (OSAS) 
c. ELA and Math growth rates in 4th-8th grades as measured by the Oregon Statewide Assessment 

System (OSAS) 
d. The percent of 9th graders on track for graduation, as measured by credit attainment toward 

graduation requirements 
e. The percent of students designated as English learners that are on track to acquire English 

proficiency, as measured by Oregon’s English Language Proficiency Assessment (ELPA) 
f. Efficacy of academic programs, as measured by surveys and/or focus groups 

 
2. Students have a passion, purpose, and plan for their future as measured by the following, overall 

and for historically underserved subgroups: 
a. The percent of high school students who graduate in four years, who graduate in five years, 

and who complete high school in five years 
b. The percent of graduates who earn a diploma plus complete at least one of the following 

career and life indicators: 
i. Two or more credits of Advanced Placement (AP), International Baccalaureate (IB), or 

college credit eligible coursework 
ii. Oregon State Seal of Biliteracy 
iii. Two years of Junior ROTC 
iv. CTE Concentrator (Two or more credits in a program) 
v. Meets the college readiness benchmark for both language arts and mathematics on high 

school OSAS, ACT, or SAT assessments 
vi. Meets automatic admission requirements for all Oregon Public Universities 

c. Students’ preparedness for their future, as measured by surveys and/or focus groups 

https://www.bend.k12.or.us/application/files/8716/6689/4202/Board_Ends_ResultsGoals_10.11.22_FINAL.pdf
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3. Students, families, and staff experience wellness, inclusion, and belonging in our schools as 

measured by the following, overall and for historically underserved subgroups: 
a. Student, family, and staff experiences of key elements of school culture (including voice, 

belonging, and emotional/psychological wellness), as measured by surveys and/or focus 
groups 

b. Bias incident data and trends 
 

4. Operational systems align and support an academically effective and sustainable organization. 
 

Governance Commitment and Style (GP-1) 
Governance Commitment 
The Board, supporting the work of staff, the welfare of students and the interests of the community, 
holds itself accountable to the citizens of the district by ensuring that all action taken is consistent with 
law and the Board’s policies. The Board’s work is guided by the principles of Policy Governance as 
outlined by John Carver (“Remaking Governance,” American School Board Journal, March 2000, pp 26-
30). 
 
The Board’s purpose is to assure that Bend-La Pine Schools achieves the results described in its Ends 
policies and operates within the parameters described in its Executive Limitations policies.  
 
Governance Style 
The Board will govern with emphasis on stated Ends policies, respect diversity in viewpoints, focus on 
strategic leadership rather than administrative detail, observe clear distinction between the Board and 
Superintendent roles, make collective rather than individual decisions, and govern proactively rather than 
reactively. 

1. The Board will be responsible for excellence in governing. The Board will use the expertise of 
individual Board members to enhance the ability of the Board as a body, but will not substitute 
individual judgments for the Board’s collective values. Accordingly, members will: 
a. Respect decisions of the full board, 
b. Exercise honesty in all written and interpersonal interaction, never intentionally misleading or 

misinforming each other, and 
c. Make every reasonable effort to protect the integrity and promote the positive image of the 

district and one another. 
2. The Board will exercise self-discipline as it applies to attendance, preparation for meetings, 

policymaking principles, respect of roles, and ensuring the continuity of governance capability. 
3. The Board will lead and inspire the district through the careful establishment of policies reflecting 

the Board’s values and perspectives. The Board’s major policy focus will be on the intended long-
term benefits for students, not on the administrative or programmatic means of attaining those 
benefits. Accordingly, members will not: 
a. Assume responsibility for resolving operational problems or complaints, or 
b. Give personal direction to any part of the operational organization. 

4. Continuous Board development will include orientation of new members in the Board’s 
governance process. All Board members shall participate in ongoing professional development. 

5. The Board will monitor its process and performance on an annual basis. 
6. The Board, by majority vote, may revise or amend its policies at any time.  

https://www.bend.k12.or.us/application/files/9314/5832/0683/GP_-_1_final_2.23.16.pdf
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Board Job Description (GP-2) 
The job of the Board of Directors is to represent the citizens of Bend-La Pine Schools by providing 
visionary leadership through policy and practice that ensures the best possible education for students 
with respect to local, state, national and international standards of excellence. 
 
The Board will operate within all legal requirements and is responsible for the hiring of the 
Superintendent, adoption of the annual budget, and ratification of collective bargaining agreements. 
 
To distinguish the Board’s work from that of the Superintendent and staff, the Board will concentrate its 
efforts on the following: 

1. Advocating on behalf of the school district, students, and the constituency it serves. 
2. Interacting with students, staff, parents, and citizens, both as individual members of the Board 

and as a whole Board, to gather feedback that may help guide decisions facing the Board. 
3. Developing written governing policies that, at the broadest levels, address: 

a. Ends: Organizational impacts, benefits, and results for specified recipients and their relative 
worth (what end result is desired for whom and at what cost); 

b. Executive Limitations: Constraints on executive authority which establish the practical, ethical, 
and legal boundaries within which all staff actively and decision-making will take place and be 
monitored; 

c. Governance Process: How the Board will conceive, carry out, and monitor its own work; 
d. Board-Staff Linkages: How authority is delegated and its proper use monitored; the 

Superintendent’s role, authority, and accountability. 
4. Ensuring the Superintendent’s performance through monitoring Ends and Executive Limitations 

policies. 
5. Ensuring Board performance through monitoring Governance Process and Board-Staff Linkages 

policies. 
6. Ensuring that the Ends are the focus of organizational performance.  

 

Board Code of Conduct (GP-3) 
The Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper 
use of authority and appropriate decorum when acting as board members. 

1. Board Members shall demonstrate loyalty to the District’s stakeholders. This commitment shall 
supersede loyalties to staff, other organizations, and personal interests. 

2. Members shall act in a manner consistent with the conflict-of-interest provisions in board policy 
GP-4: Board Ethics and Conflicts of Interest, and Oregon law. 

3. Members shall at all times endeavor to act as a part of the Board as a whole, and avoid 
circumstances or actions that may be interpreted as an exercise of individual authority. 

4. An individual member’s interactions with public, press, or other entities should accurately 
represent board positions or decisions. Individual opinions should be clearly stated as such. The 
board chair is authorized to speak for the board. As a courtesy, Board members will inform the 
Chair of interviews with the media. 

5. If a Board member chooses to create social media account(s) associated with their role as a Board 
Member, they are responsible for maintaining such account(s) and following the suggested 
guidelines for use of social media below. 

6. Members will not publicly express individual judgments of staff performance. 

https://www.bend.k12.or.us/application/files/9614/5832/0712/GP_-_2_final_2.23.16.pdf
https://www.bend.k12.or.us/application/files/7216/5592/8085/GP_-_3_final_6.21.22.pdf
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7. Formal evaluation of superintendent performance will be a process of the total board. 
8. Board members will abide by appropriate Oregon public meetings law and will conduct the 

public's business in open meetings. Expected conduct includes the following: 
a. Board Members will be properly prepared for Board Meetings and will discharge the duties of 

the office as prescribed by statute; 
b. Members will contribute to thoughtful governance discussions and decisions by being well 

informed, open minded and deliberative; 
c. Members will protect the confidentiality appropriate to issues of a sensitive nature and other 

matters that may compromise the integrity or legal standing of the Board and District; 
d. Board discussions appropriately conducted in executive session under Oregon public meetings 

law shall be kept confidential by members outside of executive session; 
e. Members should respect the decision of the final vote of the board. It is the responsibility of 

individual members to express their opinion, including any dissention, during discussion of a 
topic. 

f. Board members may choose to publicly express dissenting opinions after a vote and following 
the conclusion of a board meeting, but should be respectful of the majority decision and the 
desire of the board to move on to other matters. 

9. Board members are subject to the same criminal history background checks that are required of 
school volunteers, including the criminal history records check that will be conducted every two 
years. If a Board member fails to clear the background check, he/she will be required to comply 
with the provisions of Administrative Policy regarding Visitors to District Facilities when entering a 
school for any purpose. 

10. Process for Addressing Board Member Violations. The Board and its members are committed to 
faithful compliance with the provisions of the Board’s policies. In the event of a member’s 
violation of policy, the Board may seek remedy by the following process: 
a. Conversation in a private setting between the offending member and the Board Chair or other 

individual member(s); 
b. Removal of the offending member from a committee or other Board-designated responsibility, 

if appropriate; 
c. Public censure of the offending member of the Board. 

 
Suggested Guidelines for Use of Social Media by Board Members 
It is recommended that Board members operate within appropriate guidelines when communicating 
district business through their Board associated social media account(s). The following are suggested 
guidelines for Board members when posting on their Board associated social media account(s): 

• Members are encouraged to clarify that they are communicating as an individual member of the 
Board and that their statements reflect their own views and not necessarily the official position of 
the district or Board. Board members should only post on behalf of the district if they have been 
delegated to do so by the Board. 

• Board members should keep in mind that they may be perceived by the public as official 
district spokespersons. As such, Board members are encouraged to avoid posting 
information that has not been verified or has not been made available to the public and 
should never post anonymously about district business. 

• Board members should encourage that community input be provided through the 
appropriate channels. Individual Board member’s social media sites should not be used 
to conduct discussion or decisions of Board business. 
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• Board members should avoid posting content that indicates they have already formed an 
opinion on matters pending before the Board. 
When attempting to communicate about matters from a previous Board meeting, Board 
members should clarify that the posting is not an official record of the Board meeting and 
only share information from the open portions of the meeting. 
Board members are encouraged to report communications that are harassing, 
discriminatory, bullying or defamatory to the Superintendent or designee if the 
communications involve district officials, staff, students or business. 

• Board members are considered mandatory reporters and are required to abide by the same 
reporting responsibilities in a social media context. 

• Board members are reminded that they are subject to the district’s records retention 
requirements and must retain their own posts and the content posting to their social 
media sites when required to do so by the district’s record retention policy.  

 

Board Ethics and Conflicts of Interest (GP-4) 
Board Members are expected to avoid conflicts of interest involving any matter pending before the Board 
and comply with Oregon Government Ethics Law in ORS Chapter 244, portions of which are cited and 
summarized below. (http://www.oregonlaws.org/ors/chapter/244) 
 
A public official may not use or attempt to use official position or office to obtain financial gain or 
avoidance of financial detriment for the public official, a relative or member of the household of the 
public official, or any business with which the public official or a relative or member of the household of 
the public official is associated, if the financial gain or avoidance of financial detriment would not 
otherwise be available but for the public official’s holding of the official position or office. [See ORS 
244.040 (1)] 
 
General Definitions for Conflicts of Interest 
“Actual conflict of interest” is defined in ORS 244.020(1) and means any action or any decision or 
recommendation by a person acting in a capacity as a public official, the effect of which would be to the 
private pecuniary benefit or detriment of the person or the person’s relative or any business with which 
the person or a relative of the person is associated unless the pecuniary benefit or detriment arises out of 
a potential conflict of interest as described below. 
 
“Potential conflict of interest” is defined in ORS 244.020(13) and means any action or any decision or 
recommendation by a person acting in a capacity as a public official, the effect of which could be to the 
private pecuniary benefit or detriment of the person or the person’s relative, or a business with which the 
person or the person’s relative is associated, unless the pecuniary benefit or detriment arises out of the 
following: 

1. An interest or membership in a particular business, industry, occupation or other class required by 
law as a prerequisite to the holding by the person of the office or position. 

2. Any action in the person’s official capacity which would affect to the same degree a class 
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or 
other group including one of which or in which the person, or the person’s relative or business 
with which the person or the person’s relative is associated, is a member or is engaged. 

3. Membership in or membership on the board of directors of a nonprofit corporation that is tax-
exempt under section 501(c) of the Internal Revenue Code. 

https://www.bend.k12.or.us/application/files/9714/6964/7710/GP_-_4_final_4.12.16.pdf
http://www.oregonlaws.org/ors/chapter/244
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“Gift” is defined in ORS 244.020(7)(a) and means something of economic value given to a public official, a 
candidate or a relative or member of the household of the public official or candidate: 

1. Without valuable consideration of equivalent value, including the full or partial forgiveness of 
indebtedness, which is not extended to others who are not public officials or candidates or 
relatives or members of the household of public officials or candidates on the same terms and 
conditions; or 

2. For valuable consideration less than that required from others who are not public officials or 
candidates. 

“Gift” does not include the items described in ORS 244.020(7)(b). 
 
“Legislative or administrative interest” is defined in ORS 244.020(10) and means an economic interest, 
distinct from that of the general public, in any matter subject to the decision or vote of the board 
member acting in his or her official capacity. 
 
“Relative” is defined in ORS 244.020(16) and means the spouse, parent, stepparent, child, sibling, 
stepsibling, son-in-law or daughter-in-law of a board member or the board member’s spouse, or any 
individual for whom a board member has a legal support obligation or provides benefits. 
 
Process for Conflicts of Interest 
When a board member has a conflict of interest, he or she shall comply with the procedure set forth in 
ORS 244.120(2), summarized as follows: 

1. The board member must publicly state whether he or she has a potential or an actual conflict of 
interest and describe 'the nature of the conflict' for the record. 

2. If it is a potential conflict of interest he or she can discuss, debate, and vote after announcing the 
potential conflict. 

3. If it is an actual conflict of interest, the board member must not discuss, debate, or vote on the 
issue except if the rare circumstance described below exists: 
 
If all members of the governing body are present and the number of members who must refrain 
due to actual conflicts of interest make it impossible for the governing body to take official action, 
the public official with an actual conflict of interest may vote. The public official must still make 
the required announcement and refrain from any discussion. This provision does not apply in 
situations where there are insufficient votes because of a member’s absence when the governing 
body is convened. 

 
Gift Limit 
During a calendar year, a public official, a candidate or a relative or member of the household of the 
public official or candidate may not solicit or receive, directly or indirectly, any gift or gifts with an 
aggregate value in excess of $50 from any single source that could reasonably be known to have a 
legislative or administrative interest. [ORS 244.025 (1)]. 
 
Nepotism 
A public official may not appoint, employ or promote a relative or member of the household to, or 
discharge, fire or demote a relative or member of the household from, a paid position with the public 
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body that the public official serves or over which the public official exercises jurisdiction or control, unless 
the public official complies with the conflict of interest requirements of this chapter. 
 
A public official may not participate as a public official in any interview, discussion or debate regarding the 
appointment, employment or promotion of a relative or member of the household to, or the discharge, 
firing or demotion of a relative or member of the household from, a paid position with the public body 
that the public official serves or over which the public official exercises jurisdiction or control. As used in 
this paragraph, participate does not include serving as a reference, providing a recommendation or 
performing other ministerial acts that are part of the normal job functions of the public official. [ORS 
244.177 (1)(a) and (b)]. 
 

Board Member Roles (GP-5) 
In accordance with ORS 332.040, the Board shall annually elect a Chair and Vice Chair. No member shall 
serve as a chairperson for more than four years in succession. At the Board’s discretion, one additional 
officer (e.g. Secretary, Treasurer) may also be elected to carry out specific duties. 
 
The Board Chair has the following authority and duties any of which may be explicitly delegated to other 
members of the Board to capitalize on the interests and strengths of individual Board members: 

1. Monitor Board behavior to ensure it is consistent with its own rules and policies and those 
legitimately imposed upon from outside the organization; 
a. Conduct and monitor Board meeting deliberations to ensure only Board issues, as defined in 

Board policy, are discussed; 
b. Ensure Board meeting deliberations are fair, open, and thorough, but also efficient, timely, 

orderly and to the point; 
c. Preside over Board meetings in accordance with the law and modified Robert’s Rules of Order; 

2. Make all interpretive decisions that fall within the topics covered by Board policies on Governance 
Process and Board/Superintendent Relationship, except where the Board specifically delegates 
such authority to others, using any reasonable interpretation of the provisions in those policies; 
a. Refrain from making any interpretive decisions about policies created by the Board in the Ends 

and Executive Limitations policy areas; 
b. Refrain from exercising any authority as an individual to supervise or direct the 

Superintendent. 
3. Develop, in coordination with the Vice Chair and Superintendent, and consistent with the interests 

of the Board, agendas for Board meetings. Any agenda item requested by at least four members 
of the Board will be placed on the agenda. 

4. Within the framework of policy governance, approach the Superintendent with concerns or 
requests that are supported by a majority of the Board. 

5. With input from the Board, appoint committee members to standing and ad hoc committees and 
initiate ad hoc committees to accomplish specific tasks. 

6. Participate in the orientation of new Board members. 
7. Ensure that Executive Limitations policy monitoring results are documented in a timely way. 
8. Coordinate the evaluation process for the Superintendent. 
9. Lead the Board in an annual self-assessment. 
10. Provide oversight of the Board’s resources and budget. 
11. In dealing with the media and the public in general, the chair or his/her designee will serve as the 

spokesperson of the Board. 

https://www.bend.k12.or.us/application/files/6516/5592/8178/GP_-_5_final_6.21.22.pdf
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12. The Chair will respond to public emails on behalf of the Board and will facilitate follow-up with 
those who provide public input at board meetings. 

13. Attend events to strengthen the school board’s relationship with community partners. The Chair 
may delegate this to any other willing member. 

 
Vice Chair’s Role 
The Vice Chair shall preside at Board meetings in the absence of the Chair and shall perform all of the 
duties of the Chair in case of his/her absence or disability. In the absence of the Chair and the Vice Chair, 
the Board’s most senior member present shall preside. 
 
The Vice Chair shall carry out other duties as delegated by the Chair or by a vote of the Board.  
 
Individual Board Member Roles 

1. The authority of individual Board members is limited to participating in actions taken by the Board 
as a whole when legally in session. 

2. Board or staff shall not be bound in any way by an action taken or statement made by any 
individual Board member except when such statement or action is pursuant to specific 
instructions and official action taken by the Board. 

3. Each Board member shall review the agenda and any study materials distributed prior to the 
meeting and be prepared to participate in the discussion and decision-making for each agenda 
item. 

4. Each member is obligated to attend Board meetings regularly. Whenever possible, each director 
shall give advance notice to the Chair of his/her inability to attend a Board meeting. 

 
Board Committees 

1. Board committees may not speak or act for the Board except when formally given such authority 
for specific and time-limited purposes. Expectations and authority will be carefully stated in policy 
in order not to conflict with authority delegated to the Superintendent. 

2. Board committees shall be organized by agreement of the majority of the Board with members 
appointed by the Chair.  

 

Governance Process (GP-6) 
To accomplish its stated objectives, the Board will govern in a consistent and efficient manner. 
Accordingly, no later than the first meeting held after July 1 of each year the Board will: 
 

1. Organize by electing officers in accordance with GP-5. 
2. Establish an annual meeting schedule. 

a. The schedule may be changed with proper notice. 
b. Special meetings may be held at the request of the Chair, or by mutual consent of the 

members, or may be called by three members of the Board serving written 24-hour notice on 
the other members and the Superintendent. Special meetings must be scheduled at least 24-
hours in advance to allow for notification to the public and media. 

c. Emergency meetings may be held upon less than 24-hour notice as is appropriate to the 
circumstances. The minutes of such a meeting shall describe the justification for providing less 
than 24-hours notice to the public and the media. 

 

https://www.bend.k12.or.us/application/files/5316/5592/8206/GP_6_final_6.21.22.pdf
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Additionally, the Board shall: 
1. Comply with Oregon Public Meetings Laws (ORS 192.610-192.990). 
2. Allow for public attendance at regular and special meetings.  The right of public attendance at a 

public meeting does not include the right to participate by public testimony or comment. The 
Board typically receives public comment at its regular meetings, but not at its work sessions. The 
following shall serve as guidelines when public are attending a meeting: 
a. Individuals wishing to make public comment must sign up prior to the start of the meeting.  

Individuals will be asked to include full name, contact information and agenda item they are 
speaking to. 

b. Individuals will be called upon to speak by the Chair and will be prioritized in the following 
order: Bend-La Pine Schools (BLS) students, BLS residents, and those that have not been heard 
from in the two previous business meetings. 

c. The typical time per speaker will be a maximum of two (2) minutes until the time cap has been 
reached for that agenda item.  The Board will typically allow up to ten (10) minutes for 
comments on the same agenda item and up to ten (10) minutes for comments on non-
agendized items as a whole for a maximum of 45 minutes of public comment during a 
meeting.  A group of visitors with a common purpose are encouraged to designate a 
spokesperson for the group.  Remarks should be addressed to the Board as a body rather than 
directed to any particular member. 

d. Speakers may offer feedback of district operations and programs, but the Board will not hear 
complaints concerning individual district staff or Board members. The Chair will direct the 
visitor to the appropriate means for filing a complaint. 

e. Public comment is a time for members of the public to express their views; therefore, the 
Board will not engage in discussion or answer questions during public comment. 

f. The Chair may interrupt and/or end public comment when time has been exceeded, 
complaints are made about an individual district staff or Board member, or when comments 
and/or behavior become inappropriate.  Inappropriate behavior includes but is not limited to 
attempting to engage individual board members in conversation; insults, obscenities or 
profanity; discriminatory or racist comments; attacks against any person in their personal 
capacity; and/or physical violence or threat thereof.  A Board member may also ask for a Point 
of Order to address such comments. 

g. Any member of the audience who continues to disrupt a Board meeting after being asked to 
cease by the Chair may be excluded from the meeting (or muted in a virtual meeting) by the 
Chair if necessary to maintain order, conduct business efficiently, or allow others the ability to 
participate.  The intent is that such disruption be addressed as efficiently and uniformly as 
possible. 

3.  Vote on motions using “yeas” or “nays” and record the result of the vote. 
4. Adhere to a majority vote requirement, which requires affirmative votes by a majority of the 

membership of the Board (4 out of 7) to pass any motion before the Board. 
5. Conduct a Board meeting only if a majority of the Board members are present. 
6. Appoint and maintain a 7 member citizens’ Budget Committee as required by Oregon Revised 

Statue and utilize the majority vote requirement, which requires affirmative votes by a majority of 
the committee (8 out of 14) be required to pass any motion before the Budget Committee. 

 

  



 

 

 

Supplemental Documents 
Policy Governance: The Board’s work is guided by the principles of Policy Governance as outlined by John 
Carver (“Remaking Governance,” American School Board Journal, March 2000, pp 26-30). 
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Robert’s Rules of Order: Board Meeting Basics 

Robert’s Rules of Order: Board Meeting Basics 
 

An orderly, well-run meeting is better for all attending.  

 
 
  

Meeting Principles 
 

▪ Speakers should be recognized by the Chair 
▪ Personal remarks are out of order 
▪ Only one person may have the floor at one time 
▪ Conduct business one item at a time 

 

Role of the Chair 
 
▪ Maintain Order 
▪ Remain impartial so all sides feel confident in being heard 

o Including during debate/discussion 
▪ Recognize speakers 
▪ Determine if motion is in order 
▪ Keep discussion to the pending motion 
▪ Put motions to a vote and announce results 

 

Call the Meeting: 
 Honor meeting start time 

Follow the Agenda 

Establish a Quorum:  
Identify Board Members in 

attendance 

Opening Activities: 
Pledge of Allegiance 

Adjourn the Meeting 

Pro Tips for a Successful Meeting 
 

• Eliminate personal habits – pencil tapping, rustling papers 

• Maintain eye contact with speakers 

• Take notes, but pay attention to the speaker 

• Ask questions to stay informed 
o Clearly articulate your statements without attacking 

• ALWAYS think “What is best for students?” not “How does this impact me or my friends?” 
o Comments should always remain professional, not personal 

Board Comments 
o Speaking period should never be longer than Public Comments 
o Take advantage of the opportunity and stay positive! 
o Have you visited a school recently? 
o Have you learned something new that benefits the group? 
o Did you learn something at a conference? 
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Robert’s Rules of Order: Making a Motion 

 

 
Presentation or Report (followed by a recommendation) 

 “At this time we are looking for a motion.” 

Fellow Member 
Seconds Motion: 

“Second!” 

Discussion 

Vote 
1. Re-read the motion aloud 

2. Call for Vote 
• “All in favor” 
• “All opposed” 
• “Any abstentions” 

3. Announce results of Vote 
• “Ayes have it and motion passes” 
• “Nays have it and motion fails” 

4. Move to next Agenda item 

1. Organically (goes directly to a vote on motion) 
§ 

2. Amendment is made (see below for Amendments) 
§ 

3.  (definition: We’ve discussed enough – let’s vote.) 
o By a MEMBER, the motion pauses (2/3 majority vote required) 

§ “All in favor of stopping discussion and bringing motion to a vote” 
§ “All in favor of continuing discussion” 

o By a CHAIR, (no vote is required) 
§ “I’m going to take X minutes of comments and then call for a vote”  
§ “I’m going to CALL THE QUESTION to stop the discussion and call a vote on the motion” 

§ “I move to amend the motion by….” 
o Striking out a word 
o Inserting a word 
o Striking out and inserting 

§ Second is required 
§ Discussion process begins again prior to vote 

 

§  remarks must be addressed to the Chair 
§ Person making the motion has right to speak first 
§ Each speaker should be recognized by Chair prior to speaking 
§ A person who has not spoken takes precedence over someone who has spoken 
§ No speaker shall speak more than two times 
§ Stick to the merits of the question 
§ Debate the issue not motives of other members 
 

Motion Made: “I move that…” 

Chair restates motion exactly 
as stated: “It is moved and 

seconded that…” 

No Second Made? 
Chair: “Is there a second?” 

No?......... : “Motion falls to the 
ground, we will move to the next 

agenda item…” 
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Robert’s Rules of Order: Points of Order 
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Robert’s Rules of Order: Amending the Agenda 

Robert’s Rules of Order: Amending the Agenda 
 

 

  Bend-La Pine Schools GP-5: An agenda item requested by at least four 
members of the Board will be placed on the agenda. 

Fellow Member Seconds Motion: “Second!” 

Requests must be made to the Board 
Chair prior to noticing the meeting 
(One week in advance of the scheduled 

meeting date.) 

Member makes motion: “I move to add ..… to the agenda” 

Requests made during a meeting: 
Chair: “Are there any changes to the agenda? 

No Second Made? 
Chair: “Is there a second?” 

No?......... Chair: “Motion falls to the 
ground, seeing no changes to the agenda, 

we will move to agenda item…..” 

2/3 majority vote required:  
Chair calls for a vote 

Chair: “The ayes have it. Motion passes to add …… to the agenda. 
This item will be added following agenda item …..” 

 
OR 

 
Chair: “The nays have it and motion fails. Seeing no changes to the 

agenda, we will move to agenda item….” 
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Robert’s Rules of Order: Definition of Common Terms 
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Board Member Zone Maps 
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