Bend-La Pine Schools
Bend, OR 97701
The Board of Directors for Bend-La Pine Schools met in a regular meeting on October 14, 2014 at La Pine
High School’s library located at 51633 Coach Road, La Pine, OR 97739.

Board Members Present
Nori Juba
Cheri Helt
Peggy Kinkade
Ron Gallinat
Andy High
Absent: Julie Craig
Call to Order
The meeting was called to order at 6:07p by Co-Chair Helt. The Pledge of Allegiance followed.
Review of Agenda
Co-Chair Helt noted the updated agenda.
Public Input
There was no public input.
Superintendent’s Report
Superintendent Wilkinson noted the new enrollment report at each Board member’s seat, which shows an
increase of 300 students from October 1 of last year, noting the District is continuing to grow. Wilkinson
commented on the work being done in preparation for the upcoming Legislative session and shared a
handout about the Oregon’s ‘Learning Time Gap.’ Wilkinson reviewed key points of the handout and said he
will continue to dig deeper into this information and share more data at a later time. Wilkinson feels it is
critical the District stay involved through the Legislative session and continues to push K-12 educational
funding as a top priority. He noted state report cards just came out this past week and Bend-La Pine
Schools had 86% of our schools ranked as 4 or 5’s and 25% ranked as a 5. He congratulated staff and
students on their continued efforts.
Consent Agenda
Peggy Kinkade moved to approve the Consent Agenda. Ron Gallinat seconded the motion.
Unanimous approval.
Action
Appoint Zone 4 Board Member
Ron Gallinat shared a brief summary of the application and interview process that occurred for the vacant
Zone 4 position. There were five applicants whom the board interviewed for the position: John Arriagada,
Jeffrey James, W. Edward Myers, Dr. Michael Way and Dr. Stuart Young. He noted any of the five applicants
would do an excellent job of representing the students and the District. Gallinat moved to recommend
the Board appoint Dr. Stuart Young to fill the Zone 4 vacancy. Nori Juba seconded the
motion. Peggy Kinkade opposed. Co-Chair Helt called for votes. Four yay votes and one
nay. Motion to appoint Dr. Stuart Young carried.
Co-Chair Helt changed the order of the agenda and moved to the South County Update – AVID Program

Reports
South County Update – AVID Program
Jim Boen introduced Chesney Davey, a 7/8th grade and AVID elective teacher at La Pine Middle School,
noting she is new this year to Bend-La Pine Schools, but has great experience with AVID from other
districts. Four 7th grade students from La Pine Middle School, currently a part of the AVID Program
introduced themselves and shared about their AVID class, curriculum and tutorial times with students from
La Pine High School that happen Tuesdays and Thursdays. The students also shared their binders,
highlighting their organizational methods and samples of what they have been working on.
Each Friday, the AVID class listens to a guest speaker share about their education and current
employment. It is an opportunity for students to hear a variety of ways in which a college education can
guide your future. Davey invited any or all Board members to be a Friday speaker.
Boen added that Mrs. Davey previously taught in Arizona and was part of AVID at the college level. He
shared Cornell-Note Taking is a school wide effort this year at La Pine Middle in all core subject areas which
stems from the AVID program. Boen thanked each of the students and Davey for presenting and sharing
about AVID. Co-Chair Helt seconded Boen’s thank you and asked how the program is sponsored. Boen
explained there is a regional grant that pays for AVID at La Pine and Madras Middle Schools.
Co-Chair Helt returned the Board to the Action Item portion of the agenda.
Action
Teacher Evaluation
Jay Mathisen and Jim Boen explained the process and work of the teacher evaluation committee over the
past four years. Mathisen explained Boen and Maria Madden, from Juniper Elementary, have led the
evaluation team and both have done an exemplary job in facilitating and leading the process. The
evaluation committee meets yearly to assess the need for change and collaborate with association
leadership. Changes in SB 290 and direction from Oregon’s Federal waiver, ODE guidance and what the
District believes will promote best teaching and coaching practices the evaluation committee is
recommending changes to the current evaluation rubric and systems.
Peggy Kinkade asked about Domains 7 and 8. Boen explained those domains are focused around student
learning and growth goals and how the District honors teachers as they are setting their goals. New state
guidelines and SB 290 updates are the cause to remove domains 7 and 8.
Boen explained the summative evaluation for contract teachers will be done in the 2015-16 school year.
These teachers will still set growth goals, have a mid point review and a conclusion summary along with six
mini observations for the current school year. Boen clarified this group of teachers did have a summative
evaluation in 2013-14. Mathisen added this approach allows for more collegiality and coaching for building
administrators. Contract teachers will still have the same number of mini observations and follow up
conversations. Boen noted the evaluation committee feels this is a meaningful process for both teacher
and administrator. Each year, there are two student learning and growth goals required for teachers, and
by the end of next year, there will be four, which will then be factored into a matrix and ultimately become
part of the summative evaluation.
Boen and Mathisen reviewed what growth goals are and how they fit into the goal setting process. Kinkade
asked for a sample of a growth goal. Mathisen said a baseline assessment will be done at the beginning of
each year for each student and then that data will be analyzed by the teacher who will then develop a
target for each individual student, and then create a plan for each student while also keeping in mind that
the goal is rigorous for all. Depending on the course load and number of students a teacher has, this is a
significant increase to the amount of work and is much more complex than what Legislators probably
intended when they passed the law. Mathisen said he thinks the state will most likely do the target setting

for districts in reading and math, and will be using Smarter Balance; which is leaves other subjects areas a
district’s responsibility to set targets.
Shay Mikalson added for every discipline, there is much work to be done and Dave VanLoo shared how he
might be able to help teachers set goals and measure the new assessments, adding it’s a bit like shooting
in the dark. Wilkinson said with all these changes and increases in workload it is a great part of the
reasoning for moving to a two-year evaluation cycle. It allows time for a baseline to be established.
Helt hopes all understand this is coming from the state level and not at the direction of the School Board.
Mathisen said the evaluation committee is working hard to make it clear and emphasizing that this process
really can make a difference for students and teachers. Superintendent Wilkinson noted the District’s
history of using data and setting growth targets. He said if there are times when a teacher is possibly
being dismissed, this is only one piece of the process. There are so many other factors the District looks at
with teacher evaluations, and although data around growth is an important consideration, it’s not the only
one. He is encouraging building administrators to make this point very clear.
Co-Chair Helt is supportive of measuring student success and achievement but said she doesn’t want it to
become cumbersome, which this seems to be. Wilkinson agreed and added the District is committed to
finding ways to make this work meaningful for the classroom. Mikalson commented on the positive work
being done in the District as teachers are working on these concepts.
Boen feels the feedback of three days versus the current 24 hours will be much more practical for
administrators. The recommendation is for three days, with an emphasis on timely feedback. Mathisen
added the District is in the last year of the TIF grant and is required to submit a TIF rating, an idea of using
the end of year conversation, even though outside of a summative evaluation cycle has been vetted with
ODE and TIF grant representatives and all agree this is a good approach to the final year of the grant.
Mathisen thanked Boen and Madden for their work over the past years, especially this most recent group of
suggested changes to the evaluation process. Wilkinson noted this is listed as an action item, even though
the Board does not have the specifics to approve in writing. He would like the Board to give a ‘thumbs up’
tonight to continue to move forward in this process so the District can begin to inform teachers. All Board
members agreed and gave a thumbs up. Wilkinson said this would be brought back to the October 28
meeting as part of the Consent Agenda for Board approval. Co-Chair Helt thanked everyone for their hard
work and making changes to meet the state standards while still making it a meaningful process for
teachers and students.

Achievement Compact
Superintendent Wilkinson reviewed the proposed numbers for the compact that were part of the Board
packet and shared the history of how these numbers have been calculated and the reasoning behind the
compact. He feels the compact has not been the best tool, nor does it really align with District Key
Performance Indicators, adding the idea of strategic focus is a great one, but there are too many factors in
the compact to make it useful. He shared there has been conversation with the Oregon Education
Investment Board (OEIB) about tightening up the compact and he is hopeful it can become a meaningful
tool once again for districts to set goals and direction. Dave VanLoo has done the work on the compact
and creating logical numbers for meeting requirements. Wilkinson added the District’s work is clearly
defined in the Comprehensive Plan and is looking for approval of the compact tonight as presented.
Peggy Kinkade asked if the District is adjusting at all for Smarter Balance. Wilkinson answered it is not clear
how the state is going to use Smarter Balance data moving forward and noted the state is currently doing
a correlation analysis with OAKS and Smarter Balance to help create a measuring process. Kinkade noted
the 3rd grade reading and math goals are unimpressive, and understand why but doesn’t like the way it
looks on paper.

Co-Chair Helt said it always concerns her that the compact only seems to value reading and writing. She
thinks the District has done very well at focusing efforts on a well rounded education for all students and it
is concerning to her that the well roundedness is not part of the compact. The compact should have some
sort of measurement for the benefit of students having options and showing what a District values. She
feels the state needs to hear this message loud and clear and does not want funding to be based on
reading and math alone.
Ron Gallinat moved to approve the Achievement Compact as presented. Andy High
seconded the motion. High clarified the Board’s approval is of the report, not necessarily the concept
of the compact. Wilkinson noted he supports the compacts look at chronic absenteeism, as it is an
important piece to track, adding the great work and success in La Pine since they have really focused in on
absenteeism issues.
Unanimous approval.
Reports
Financial Update
Brad Henry noted the narrative and financial statement as part of the Board packet and said this is the
time of year when the District is finalizing numbers and has a better idea of where the figures will be for
the year, especially after the first large payroll run at the end of September. He shared, that while last year
is still unaudited, he thinks the District will end better than the original estimate. He anticipates ending with
about $7million, which would then become available revenue this year. Henry said additional students have
also created additional revenue and expenditures to support the growth. He said the District will work hard
this year to stay on target or below spending in hopes of being able to push as much possible into the next
year to help support opening two new schools and the possibility of all day Kindergarten.
Andy High asked about all day Kindergarten and when the budget process begins shortly, how will the
District look at funding if there is not a clear answer from the state about Kindergarten funding. Wilkinson
answered it is a significant challenge and plans are to move forward with the idea that there will be all day
Kindergarten next year. He is hopeful the state will assist in funding. High commented on the awkward
position it puts families in as they make plans for their Kindergarten students and not knowing if there will
be full day available. Henry added the District generally puts together a couple different scenarios with the
budget process accounting for changes that may or may not happen. Kindergarten is one of the scenarios
that will be factored both ways. Lora Nordquist shared about 70% of Kindergarten students are in full day
currently and the District has a history of supporting the full day programs as much as possible. Wilkinson
noted the District has been utilizing Title funds to help support full day Kindergarten programs at some
schools and if that is no longer an option it will create another budgeting issue to work through.
Helt agreed with High and noted there are a lot of questions in the community about Kindergarten. Kinkade
shared she is also hearing from parents who might not want all day Kindergarten and asked if there will be
an option for those families. She would like to explore accommodating their requests if there is enough of a
demand to accommodate continuation of half-day Kindergarten.
Kinkade asked about to $150K seen expenditures and salaries spent on administration and supervisors and
who is in that category of employee. Henry explained principals, assistant principals, facility supervisors are
all in that category and this year the District hired a new nursing supervisor position and a new supervisor
position at Tamarack. The all other salaries section includes any stipends the District might pay for extra
duty, mentors, ICCL’s, etc. Utilities and services is a majority of Bend-La Pine Online and Henry noted the
utilities budget was ratcheted way back this year, maybe a bit too far, but he’ll continue to monitor as the
year continues.

Choice Options
Lora Nordquist reviewed the purpose of Bend-La Pine Schools is to education thriving citizens and she feels
this is something the District takes very seriously. A thriving citizen is more of creating a life long learner

and honoring the ability for each child to be in an environment where they will thrive. She highlighted the
numbers in the Board packet that help show the long history the District has in supporting a parent’s
choice to have their student attend a school where they will thrive. She noted the large numbers in not
only the magnet programs, but simply students attending a school outside of their attendance area.
Nordquist reviewed the choices at the elementary level and pointed out that choice is not limited to
magnet schools, as there are school wide focus programs with emphasis on integration of STEM at
Buckingham, technology at Juniper, art at Elk Meadow, etc. as well as strand programs which are a part of
choice with programs like dual immersion at Bear Creek and TAG at Juniper. At the middle school level,
REALMS is a Charter School option and there are also several strand program choices: TAG at Cascade,
AVID at La Pine Middle, MYP at Pilot Butte and also two K-8 schools, Three Rivers and Westside Village,
which provides parents a choice as well for those who would like a smaller learning environment at the
middle level. At the high school level, there are numerous program choices: IB at Bend High, AP Diploma
programs at Summit and Mt. View, CTE programs exist at all high schools, dual credit programs at Mt.
View, Marshall High and various ALO programs.
Nordquist reviewed some of the key issues and barriers the District faces with choice:
•
Interest that exceeds space at some of our programs, she noted the wait list included in the Board
packet and the primary list at Bear Creek for dual immersion is at the Kindergarten level
•
Limited transportation to access to programs, which could be considered an equity issue
•
Not all attendance area requests can be approved due to over crowding and capacity limitations
•
Costs associated to programs, like the IB and MYP programs and the training, certifications and
curriculum involved can be costly. The Dual immersion, Nordquist noted because of demand there
was an additional section of Kindergarten added this year. She also noted attrition has been much
lower than expected in the Dual Immersion program. Kinkade asked about the mix of students and
if the program is getting Spanish as first language. Nordquist answered yes, the lottery is done
50/50 and the District has been able to maintain the ideal recruitment and enrollment level.
Public and parent awareness are keys to the success of options. Nordquist feels the District can continue
to improve on communication with the community so they fully understand their options. She noted the
data on attendance area changes to be fascinating and is proud of all schools supporting choice and that
all schools are attractive and pull students from all over the district. Wilkinson agreed and added this point
makes the attendance area boundary process all the more difficult.
Nori Juba noted middle school is an area the District has the fewest number of options and choices and
asked what the thinking and vision for the new middle school and current middle schools is. Shay Mikalson
shared middle school leaders are working to reimage what they are doing and with Chris Boyd leading the
charge of the new middle school he is also helping create this idea of image for all middle schools. It is the
District’s hope and goal to capture the strengths of each middle school and find ways to grow focus
programs in each of them.
Juba asked about the new middle school and what the plan is for allowing students to enroll from outside
the attendance area once it is established. Mikalson said space will be made available to support student
requests. Wilkinson suggested holding the attendance area a bit smaller to allow for capacity and
supporting transfer requests. He said the District is working on transportation ideas that would also allow
for an expanded opportunity for students to attend the new school.
Juba feels this new middle school brings a great opportunity to do something new and he likes the idea
that all middle schools are working on giving their school a distinctive flavor. He feels the District needs to
make a thoughful effort, when building schools, to have a diverse student population and provide all
students a rich learning experiences. He understands student population is not totally under the District’s
control, adding the richness of experience does not only stem from a student population, but a diverse
group of teachers who provide a great cross section of expertise and interest. He feels the District needs

to find a way to support and help students get to the school they want to go to by providing equity in
transportation. Juba shared an idea of having school bus stops available to students in all areas of the
district, no matter what school attendance area they live in, to pick up those who want to transfer to the
new middle school, adding if it means buying a new bus and hiring another driver, it is worth it, noting
possible transportation reimbursement from the state.
Nordquist added, the District is hopeful to have an equal number of students who want to transfer to the
new middle school and transfer to an existing middle school, which would provide cross-district movement.
Juba agreed and noted it really is about trying to get a good mix of students in each building who are
excited about what the school is focused on. He noted the inclusion model that has been successful for
Bend High in creating a culture of acceptance. They have a great history and Juba would like to see this
idea and philosophy spread into the middle schools, where he feels it is particularly important, as middle
school students can often times feel lost. Mikalson added there will be continual updates throughout the
year to the Board on work being done at the middle school level. Helt noted this is a huge opportunity and
an exciting time for middle schools across the district.
Kinkade agreed with Juba’s sentiments and shares his passion and respects his vision for a change in
middle schools. She sees this as an incredible opportunity and a time for growth. She appreciates the work
and leadership in creating a vision and thanked Juba for his input and passion for middle schools. Juba
noted the great work of Kinkade and said the Board and the District are working well together through this
process. He thanked Angus Eastwood and his team for responding quickly to a request he made to add
some color to the new middle school exterior design to help make it more inviting.
Discussion
Ballot Measure 91 :: Community Trend Information & Board Discussion
Superintendent Wilkinson introduced Shawn Hireman, officer with the Deschutes County Sheriffs
Department, Jessica Jacks, Prevention Coordinator with Deschutes County Health Services and Amy Ward,
Student Resource Officer with Bend Police Department who are here to share information on drug use
trends in schools and the community.
Jacks shared a PowerPoint about drug trends and what is happening in Deschutes County along with the
nation. Andy High asked about for clarification of information on 8th grade students. Jacks answered that
within the last 30 days, about 10% of all 8th grade students have used marijuana. She reviewed more
information about drug usage and perception vs. reality in usage of alcohol. Jacks continued, and shared
information on how marijuana impacts the adolescent brain and what it can lead to in adulthood and how
the THC in marijuana has increased and the marijuana being sold on the street is more potent and elevated
in intoxicating ingredients then ever before.
High asked about the data trends in Bend-La Pine Schools and if Jacks has talked to any colleagues in
Colorado or Washington since the legalization of marijuana. Hireman shared an impact report from
Colorado, noting incidents have quadrupled from legalization point. He said the sheriff’s office is seizing
significantly more marijuana every year and many of those who have medical marijuana cards are exceeding
their usage limits.
High asked about Oregon’s recent change in law about legal limits. Hireman explained the law changed in
January 2014 to where possession under 4oz is not considered a felony. Previously, anything over an
ounce was a felony. Amy Ward noted the recent changes also took away the protective bubble around
schools. She added there is a big increase in edibles and what students are buying, selling and ingesting.
Helt asked if Measure 91 passes are there any laws around edibles. Hireman answered there will be limits
set and are written into the language of the law.
Juba asked about the access to marijuana and how it could compound the problems and trends of usage
increase. Hireman answered there will no longer be penalties for those who grow and those who are

reluctant now, will no longer have penalties for doing so. Ward noted the perception of harm and the
skewed messaging happening around legalization is very concerning. Wilkinson noted that many of our
students want and do respect the law and comply by choice. If the law changes, he worries students will
be more prone to use.
Kinkade asked what the laws were like in Colorado before legalization. Hireman noted it was a medical
marijuana state like Oregon; however, Oregon has always been more generous with allowances. Ron Gallinat
asked about availability and if the more available it is, like alcohol in the home, kids will be more prone to
try. Hireman shared he sees heroin and meth openly in some homes he investigates, adding drugs in
general, are more accessible.
Ward commented from an SRO’s standpoint, a large majority of students are doing the right thing. Overall,
this is a great community and school district and she noted her appreciation for the concern shared on this
topic and how it could possibly affect the school environment. Helt thanked all for their time and
information shared. She appreciates their efforts to keep students safe.

Surplus Property
Brad Henry referenced pages 24-26 in the Board packet regarding surplus property. He introduced Sharon
Smith from Bryant, Lovelin and Jarvis, the district’s land use attorney and Brian Fratzke and Tom Tapia
who are the District’s real estate agents of record and have done a tremendous amount of work to review
property the District owns. The District’s Land Committee reviewed the report prepared by Fratzke and
Tapia and have identified to pieces of property for possible surplus.
The discussion tonight is around the Board’s possible interest in surplusing two pieces of property and the
options to consider. If the property is surplused, the funds from land sales could be used to purchase more
property for future school sites, much like the flow through of the Chamberlain property sale a few years
ago. Superintendent Wilkinson added the motivator is the District is trying to find a strategy to leverage
assets to build another elementary school before going out for the next bond. He noted the significant
growth the District has seen and the new elementary school will essentially be full to capacity when it
opens next fall. These two parcels of land alone would not cover the cost of the school, however, the
District is in conversations about some possible property exchanges. Ultimately the District wants to be
good stewards of taxpayer dollars and how we maximize and use our assets.
Nori Juba expressed his desire to surplus, as did the Board as a whole. Ron Gallinat asked if local or public
agencies are interested in our properties do we give a ‘good neighbor discount.’ Henry said not really, and
that the Board has the final say in the purchase amount and contract. Wilkinson noted the Board has that
choice, but there is no obligation to do so. Andy High supported the surplus of property identified and
thanked Fratzke and Tapia for doing the work. He noted the tough decision around properties that have
historic value; however, the Board and District need to focus on education and moving forward.
Wilkinson noted some of the options presented for Troy Field in past years and the Heritage Square plan
actually has commercial use and a parking garage designated in the area of Troy Field. Juba clarified if this
property is sold; it goes back onto the property tax roll (the District currently does not pay property taxes
on this land). He added it is the Board’s duty to look out for the educational well being of our students and
if we sell this land to a private entity dollars will funnel back into the community. Helt agreed and noted
she is proud of the District’s efforts to be fiscally responsible and provide what is best for students.
Wilkinson said a public hearing for surplus property would be held at the October 28 Board meeting.
Board Comments
Peggy Kinkade thanked La Pine High for hosting the board meeting tonight and said she enjoyed having the
AVID students here and hearing about their program and seeing their enthusiasm. She noted the MYP

visitation is coming up soon at Pilot Butte Middle School and wished them all well, adding she feels very
optimistic.
Andy High noted the running races at Elk Meadow and Pine Ridge and thanked the business sponsors for
their support in these types of events. He reminded all to register to vote. High thanked all the Boundary
Committee applicants and noted it will be in interesting and important process for the District. He
appreciated all the information shared tonight about community drug use trends and the discussion around
Ballot Measure 91. High has lent his name, as a Board member in opposition to 91. He shared the 9:00anoon schedule that occurred on October 8 for Bend elementary students has brought much negative
feedback his way from parents and asked what staff and schools felt about the schedule.
Co-Chair Helt thanked the Supreme Court for coming to Bend High School, noting it was an amazing and
interesting event in which she learned much. She commented on the CTE grand award for Sisters and Bend
High and is happy to see Oregon funding these types of programs. Helt thanked all Zone 4 candidates for
their interest and hope they all continue to stay involved in our schools.

Meeting adjourned at 8:33p
Respectfully submitted,
Andrea Wilson
Confidential Superintendent & Board Assistant
10.14.2014

